“UY BAN CHUNG KHOAN NHA NUGC CHO PHEP PHAT HANH/NIEM YET CHUNG KHOAN CHI CO NGHIA LA
VIEC PHAT HANH/NIEM YET CHUNG KHOAN PA PAP UNG CAC QUY DINH CUA PHAP LUAT MA KHONG
HAM Y DAM BAO GIA TRI CUA CHUNG KHOAN, MOI TUYEN BO TRAI VOI BIEU NAY LA BAT HOP PHAP”

BAN CAO BACH

CONG TY CO PHAN CO PIEN LANH

(Thanh ldp nam 1993 theo Gidy phép s6"1506/GP-UB
do Uy ban Nhan dan Thanh phé Hé Chi Minh cdp ngay 25 thing 12 ndm 1993)

PHAT HANH BO SUNG CO PHIEU
RA CONG CHUNG

(Gidy phép Phdt hanh s6: 20/GPPH do Chii tich Uy ban Chiing khodn Nha nudc
cdp ngdy 01 thdng 07 nim 2002)

Bdn cdo bach nay sé duoc cong bo tai:

1. Vin phong Cong ty Cé phan Co Pién Lanh (REE Corp)
0 364 Cong Hoa, Quan Tan Binh, Thanh phd HO Chi Minh.

2. Cong ty C8 phan Chitng khodn Sai Gon (SSI)
0 Lau 1, s8 12 Nam Ky Khdi Nghia, Quan 1, Thanh phd H6 Chi Minh.

Phu trdch cong bé'thong tin:
Ho va tén: Ba P Thi Trang bién thoai: (848) 8100017
bia chi: 364 Cong Hoa, Quan Tan Binh, Thanh phd HO6 Chi Minh.




Cong ty CO phan Co Pién Lanh — REE BAN CAO BACH

CONG TY CO PHAN CG PIEN LANH

(Thanh ldp naml1993 theo Gidy phép s6"1506/GP-UB
do Uy ban Nhan dan Thanh phé Hé Chi Minh cép ngay 25 thang 12 ndm 1993)

PHAT HANH BO SUNG CO PHIEU

RA CONG CHUNG
Tén c6 phiéu: Cd phiéu Cong ty Cé phan Co Pién Lanh.
Ma chitng khoan: REE
Ménh gia: 10.000 dong Viét Nam

Téng s6 lugng phat hanh: 7.500.000 cé phi€u (bdy triéu, nim trim ngan)

TO CHUC TU VAN:

CONG TY CO PHAN CHUNG KHOAN SAI GON (SSI)
Pia chi: Lau 1, 12 Nam Ky Khai Nghia, Quéan 1, Thanh phd H6 Chi Minh.
Pién thogi:  (848) 821 8567 Fax:  (848) 8294123

Email: ssi@saigonsecurities.com Website: WWW.salgonsecurities.com

TO CHUC KIEM TOAN:

CONG TY TNHH ERNST & YOUNG VIET NAM
Dia chi: Toa nha Saigon Riverside 2A-4A Ton Piic Thing, Q.1, Tp. HO Chi Minh

bién thoai: (848) 824 5252 Fax: (848) 824 5250
E-mail: ernstyoung @hcm.vnn.vn Website: WWW.eyi.com

CONG TY KIEM TOAN VA TU VAN (A&C)

Pia chi:229 Pong Khdi, Quan 1, Tp. HO Chi Minh

bién thoai:  (848) 8277295 Fax: (848) 8272300
E-mail: a&c@hcm.vnn.vn
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- Ba Nguyén Thi Mai Thanh Chitc vu: Chii tich HPQT-Tdng Giam Pdc
- Ba: Bd Thi Trang Chitc vu: Giam Ddc Tai chinh
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Ching ©i dam béo rang cac thong tin va s8 ligu trong Ban Cao bach nay la phu hgp voi
thuc t&, day di va can thiét d€ nguti dau tu co thé danh gia v& tai sin, hoat dong, tinh hinh tai
chinh, k&t qua va trién vong clia Cong ty va cdc chi nhanh ctia Cong ty ciing nhu danh gia vé cac
quyén kem theo chimg khoan phat hanh.

2. Té chiic tu van:

- Ong Trin Quyét Thang Chitc vu: Téng Giam Ddc
- Ong Nguyén Anh Tuzin Chitc vu: Pho Téng Giam Pdc
- Ong Nguyén Quang Quyen Chic vu: Chuyen vien Phan tich

Ban Cao bach nay 1a mdt phan clia H so xin phép phat hanh do Cong ty CS phan Chiing
khoan Sai Gon (SSI) tham gia Iap trén oo s& hgp dong hdp dong tu vin vdi Cong ty CS phian Co
bién Lanh (REE CORP.). Chiing toi dim b%o rang viec phan tich, danh gia va Iya chon ngdn tir
trén Ban Cao bach nay da dugc thuc hien mot cach hop 1§ va cin trong dira trén co s cac thong tin
va sd liéu do Cong ty C phin Co Pien Lanh cung cip.

IL TQM TAT VE TO CHUC PHAT HANH VA CHUNG KHOAN PANG KY NIEM YET
BO SUNG

1. Gi6i thidu vé td chiic phat hanh

Cong ty CS phan Co Pign Lanh, tién than [a mdt Doanh nghigp Nha nuée thuc hién of phan
hoa theo Quyét dinh s8 1707/QP-UB do ny ban Nhan dan Thanh phd HO Chi Minh ban hanh ngay
13 thang 11 nam 1993.

~ Tén Cong ty: CONG TY CO PHAN CG PIEN LANH

- Tén giao dich ddi ngoai: REFRIGERATION ELECTRICAL ENGINEERING
CORPORATION

- Tén giao dich viét tat: REE CORP.

- Trusd giao dich: 364 Cong Hoa, Phudng 13, Quan Tan Binh, Thanh phd H6
Chi Minh.

- bién thoai: (848) 8100350 — (848) 8100017

- Fax: (848) 8100337

- Gidly phép thanh Iap s6: 1506/GP-UB do ij ban Nhan dan Thanh phd  HS Chi

Minh cp ngay 25 thang 12 nam 1993.

- Gifly phép Pang ky kinh doanh s&: 059082 do Trong tai Kinh & Thanh phd  HO Chi Minh
(S& K& hoach vaPau tw) ky ngay 29 thang 12 nam 1993.

- Cac linh vuc hoat dong chinh clia Cong ty bao gdm:

»  San xuft, 1Ap rap, thi€t k&, 1ap dat, stra chita va cac dich vu vé nganh dién, dién tir, co khi
va dién lanh - kinh doanh thuong mai, xu?t nhap khiu cac loai hang tr liéu san xut, tu
liéu tieu dung, cac thiét bi 18, thi€t bi hoan chinh cha nganh cd dién lanh.

*  Mua ban va dich vu b2o tri may méc co gidi cong ndong nghieép gom: Xe may thiét bi lam
duong, thiét bi dao san 14p, thiét bi xay dung, thiét bi cong nong 1am nghiep, may phat
dién va dong co dien.
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= Paily k¥ gdi hang hoa.
*  Xay duhg din dung va cong nghiép — kinh doanh nha & (xay duhg, sta chita nha dé ban
hoac cho thue).

= Cho thué van phong, kho ba, nha xubng.

* Thi cdng cac cong trinh xay dung dien dén 35KV.

* Mua ban, thi€t k&, lap dat, bao hanh, bao tri thiét bi thdng tin, vien thong: may lién lac vo
tuyén, may bd dam vo tuyén, tdng dai nodi bd, dién thoai; hé thong truyén hinh vé tinh va
parabol (theo quy dinh clia phap luat); he¢ thdng camera quan sat, chdng ttdm; he thdng
phong chay chiia chiy, bao chay tu dong. Pau tu, thg dung va kinh doanh o s& ha tang
cong nghe thong tin, may moc thiét bi va dich vu cdng nghe thong tin. Mua ban trang thiét
bi, may méc, vat tv, phan mém nganh tin hoc. San xuit phan mém tin hoc. Dich vu phéan
meém tin hoc. San xut, 1ap rap phin ciihg tin hoc.

- Vén di€u I¢ hien nay: 150.000.000.000 dong Viét Nam (mdt tram nam mudi ty).
- Téng s can bo, nhan vién clia Cong ty [a 851 ngudi, trong do:
* S8 lugng CB-CNV c6 trinh @ Pai hoc va trén Pai hoc: 175 ngubi, chiém 20,6%;

* S6 lugng cong nhin lanh nghe: 322 ngudi, chi€ém 37%.

2. Thi truong
Cac san phiam va dich vu chinh clia Cong ty tham gia vao cic mang thi trudng sau:

- Khéi hoat dong M&E: Vi siic manh veé tiém luc tai chinh cting nhu nhan luc cia minh, Cong
ty c6 kha nang tham gia cac cong trinh ¢6 quy md 16n trong nudc va qudc t&. Mot s6 du an 16n
da dugc Cong ty da va dang trién khai nhu Nha ga T1 San bay Qudc t&€ Noi Bai, Bénh vién
Franco-Vietnamese Hospital, Nha may May Chutex Garment, Bénh vien Pa khoa Phua Tho...
Doanh thu nam 2001 tir linh vitc M&E dat 186 t dong, tang 56% so v&i nam 2000 va chiém
57,8% tien tdng doanh thu clia Cong ty.

Bén canh viéc duy tri va phat trién thi trudng trong nuée, Cong ty da va dang tim ki€m co hoi
m& rong thi truong ra cac nude trong khu vuc va thé€ gidi, trong nhithg nam qua Cong ty da m&
rong thi truong sang Campuchia.

- Céc san pham dién va dién lanh gia dung: Cac san phm dién va dién lanh gia dung mang
nhan hiéu Reetech duge Cong ty gidi thigu ra thi truong 1an dau tién vao thang 7 nam 1999. Tur
chd Reetech chi dugc bay ban tai mot sd khu vuc ndi va ngoai thanh Thanh phd HS Chi Minh,
dén nay Cong ty damd rong thi triong ra hau hét cac tinh, thanh phd 16n trong ci nudc. Doanh
thu nam 2001 tir hoat dong san xuat kinh doanh cac san phiam Reetech dat 118 ty dong, tang
20% so v&i nam 2000 va chiém 36,6% trén tong doanh thu chia Cong ty.

Quy I-2002, Cong ty da m& rong thi truong sang Campuchia bang viéc xuit khiu 16 hang dau
tién tri gia 300.000 USD. Muc tiéu trong cac nam tGi, Cong ty s€ md rong thi trudng sang
Trung Bong va Chau Phi.

- Hoat dong kinh doanh bat dong san: Cong ty hien co6 dien tich khoang 4.000m’ van phong
cho thug, chi€m mot thi phan khong dang k& trong thi tnfong cho thué van phong tai Thanh
phd H6 Chi Minh. Dién tich cho thue phong hién nay ctia Cong ty dat 98% va doanh thu nam
2001 dat 8,3 ty dong, tang 28% so vdi nam 2000 va chi€ém 2,6% trén tdng doanh thu clia Cong
ty.
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Dich vu cung cfip co s& ha ting cho nganh cong nghe thong tin: Nhan biét dudc xu hudng
phét trién chia nganh cong nghe thong tin tai thi trudng Thanh phd H6 Chi Minh, Cong ty
da dau tr xay dung khu cong nghe thong tin ~ Saigon E-town trién dign tich hién c¢6 ctia Cong
ty tai s6 364 Cong Hoa, Quan Tan Binh, Thanh ph$ HO Chi Minh. Saigon E-town nam cach
Trung tam thanh phd khoang 10 km va san bay Qudc t€ Tan Son Nhit 4,5 km. Khu Cong nghe
nay c6 dign tich sit dung 1a 38.675m’ co thé ti€p nhzn khoang 100 cong ty véi 5.000 lao dong
hoat dong trong Iinh vuc cong nghe thdng tin. Dy kién dén dau quy III nam 2002 s& md ciia
ti€p cac khach hang dau tien

3. Chién lugc kinh doanh

Khong ngitng phit trién va gitr vitng vi tri hang dau trong linh vuc thau cdng trinh co dién lanh
(M&E).

Phat trién hé thdng phan phdi cac san phim co dién lanh trong d6 c6 san phim nhan hiéu
Reetech.

Quan tam dén Igi ich khach hang thong qua viec thuc hién he thong quén 1y chit Iugng ISO
9002.

MG rong hoat dong sang linh vuc cong nghe thong tin.
Tai ciu tric lai Cong ty, Xay dung REE thanh mdt Tap doan Cong ty (Holding).

4. K&t qua hoat dong kinh doanh
Bang 1: K& qua hoat ddng kinh doanh nam 2000 va 2001

Dvt: 000 VND
STT Chi tiéu 2000 2001
1 T6ng gia tri tai sAn 250.224.749 343.176.940
2 Doanh thu 231.781.031 322451.214
3 Loi nhuan trudc thue 37.238.018 50.415.273
4 Ldi nhuan sau thu€ 30.802.361 44.934036
5 | Ty 1&1gi nhun tra cd tic 73% 50%

5. Chiing khodn phat hanh bé sung
- Loai chiing khoan: C8 phi¢u phd thong.

- Ma chihg khoan: REE

- S8 lugng chithg khoan phat hanh: 7.500.000 c¢d phi&u (bay trieu, nam tram ngan).

Ménh gia: 10.000 dong Viet Nam (mubi ngan).
Hinh thitc phat hanh: C§ phiéu bd sung cho cac ¢ dong hién hiu theo t¥ 1& 2 (hai) &

phiéu cti nhan thém 1 (mdt) ¢d phi€u moi.
Muc dich clia dgt phat hanh: Tang von Dicu 1@ trén od s6 ngudn von tich Ity chia Cong ty.

Du kién cd tifc ddi vdi ¢d phi€u: 15%/ménh gia
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L.

CAC NHAN TO RUI RO ANH HUONG PEN GIA CA CHUNG KHOAN PHAT
HANH

1. Ruiro vékinh t&

Hoat dong kinh doanh clia Cong ty hién nay phu thudc vao chu k¥ phat trién kinh & trong nudc
ciing nhu khu vuc va thé gidi, do vy su tang trudng hay giam sit vé kinh t& sé tac dong dén
doanh thu valgi nhuan ctia Cong ty. Nén kinh t&€ 4m dam, ngudn von dau tu trong nude cling
nhu nutc ngoai giam sit, linh vuc xay dung tri tré, dan t6i hoat dong M&E s& gap kho khan.
Bén canh hoat dng M&E thi linh vuc sin xuit kinh doanh cac sin phiim dién va dién lanh gia
dung cting bi anh hudng, bdi vi thu nhap clia ngudi dan giam, ho s& cit giam chi phi mua sim
cac dung cu tién ich khac trong gia dinh dé tap trung tai chinh cho viéc mua sim cac nhu y&u
phim. Ngudc lai, kinh t€ tang trudng, dau to md rong, nganh xay dung phat trién, hoat dong
M&E ciing phat trién. Bén canh d6, thu nhap clia ngudi dan tang thi nhu chu ddi vdi cic san
phiam dién vadién gia dung ding sé tang theo.

2. Ruiro vé ty gia

Do hon 60% may moc thiét bi, hang hoa ctia Cong ty 1a nhap khiu tir nudc ngoai va khoang
50% tong gia tri cac hgp dong Cong ty k¥ voi khach hang Ta nha diu tu nuSc ngoai nén cac
bi€n dong ty gia hoi doai gitia tién dong Viet Nam vdi cac ngoai té khac co thé anh huding dén
hoat ddong clia Cong ty.

3. Rdi ro vé luat phap

Heé thdng lut cia Viét Nam hién nay chua durde hoan chinh va hi¢u Iyc thuc thi chua cao, nhit
Ia hoat ddong chdng budn lau va nan hang gia. Bén canh do cac thay ddi trong cac quy dinh
phap luat va dudi luat s& anh hudng truc ti€p dén hoat ddng san xuit kinh doanh ctia Cong ty,
mdt s& luat va quy dinh cu thé nhu: luat thu€ thu nhip doanh nghigp, xuit nhap khiu, luat
khuyén khich dau tu trong nuSc vanudc ngoi...

Thi truong Chiing khoan Viét Nam mdi di vao hoat dong, mdt hanh lang phap 1y riéng cho thi
truong dang dan dugce hinh thanh, nhiing bién phap hanh chinh d€ diéu tiét thi truong vAn dang
duoc ap dung, sé tac dong khong nhd ddi vdi gia ¢ phi€u niem yét clia Cong ty.

4. Rui ro khac

Mbt sd rii ro khac co thé tac ddng dén hoat dong san xuét kinh doanh va gia ca ¢§ phi€u REE
la:

Rui ro dau tu méi: Khi ti€n hanh hoat ddng dau tu vao cac linh vic méi véi gia tri dau tu 16n,
Cong ty co thé phai ddi mat v6i nhing mii ro phat sinh chura nhin biét dude trong qua trinh 1ap
bao c4o nghién ctiu kha thi. Cac rii ro nay co6 thé 1a dubio viéc dap ting cac nhu ciu vé ngudn
lyc tai chinh va nhan sy cho du an, thdi gian thi cong cong trinh, thoi diém hoan thanh, s&
luong khach hang va gia ca san pham dich vu khong ding vdi thuc t&€; va nhu vay s& c6 nhiihg
tac dong nhit dinh ddi véi viec thue hien k&€ hoach doanh thu, I6i nhuén clia du 4n va chung
cua Cong ty.

Rii ro vé cong nghe: Toc dd thay ddi cong nghe trén th€ gidi rat nhanh chong, dac biét Ia
trong linh vuc cong nghe thong tin, dign va dién tit. Do vy, néu khong bt kip voi tdc do thay
ddi nay, Cong ty co thé gap nhiihg rii ro trong hoat dong san xuat kinh doanh cfia minh.
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- Ri ro v€ Iai suat ciing tac dong khong kém phan quan trong ddi vdi hoat dong chia Cong ty
nhu viéc 13i sufit tang cao dan tdi nhu cau dau tur vatiéu dung trong nén kinh t€ giam sit, trong
khi hoat dong clia cong ty gan lién vdi viec dau tr vatiéu ding cha xa hoi...

IV. CAC KHAINIEM

- UBCKNN: Uy ban Ching khoan Nha nudc.
- TTGDCK: Trung tam Giao dich Ching khoan Thanh phd H6 Chi Minh.

- Cong ty: Cong ty CS phan Co Pién Lanh.

- REE: Cong ty CO phan Co Pién Lanh.

- M&E: Mechanical and Electrical (Co & Pign).

- Reetech: Thuong hiéu sin phim dién va dién lanh gia dung cia Cong ty CS phan Co
bién Lanh

V. MUC PiCH CUA POT PHAT HANH BO SUNG

Thuc hién Nghi quyét Pai hoi C8 dong Thuong nién ctia Cong ty CS phn Co Pién Lanh ngay
27 thang 03 nam 2002 vé vigc tang von Diéu ¢ clia Cong ty tir 150 t ddng lén 225 t dong tir
quy phat trién san xuét kinh doanh, khoan chénh Iéch do ban ¢d phi€u ngan quy, thu€ thu nhap
doanh nghigp dugc mién giam va lgi nhuén @€ lai.

Xét rang, miic von Piéu 1é hién nay clia Cong ty 1a 150 ty dong (10 trieu USD) chua phan anh
ding quy md va nang luc hoat ddng ctia Cong ty. Miic von nay dang tao nén can trd khong nhod
cho Coéng ty trong qua trinh tham gia bd thiu cic cong trinh 16n trong nutc va quoc t&. Thém
vao do, su phat trién khong ngihg clia Cong ty trong thoi gian qua dang hinh thanh modt Tap
doan REE voi mot s0 thanh vien ¢6 quy md von tuong duong hodc 16n hon clia Cong ty hign
nay:

- Pau tr 213,5 ty dong (14 trieu USD) vao du an E-town;

- S& hitu 10% trong tong s6 191 t§ dong von di€u 1& chia Ngan hang Thuong mai CS phan Sai
Gon Thuong tin — Sacombank (dukién trong quy 11-2002, Sacombank s& nang von dicu 1&
1én 250 ty dong);

- Pau tr vao 12 cdng ty o phan khac véi tdng von dau trla 20,8 t dong.

Piéu do cho th#ly, nhu ciu tang von Dicu 1& clia Cong ty tir 150 t¥ dong hien nay Ién 225
dong 1a tit y&u va cip thiét. Mic von diéu I¢ méi s phan anh ding hon ve quy md hoat dong
clia Cong ty, tao cd hdi va dicu kien thubn Ioi cho Cong ty khi tham gia vao cic du 4n trong
nudc va quic t&;

Pai hodi ¢6 dong thudng nien Cong ty quyét dinh thuc hién viec m& rong hoat dong kinh doanh
theo mo hinh “Holding” thong qua viéc thanh Iap cac cong ty con. Cac cdng ty con nay s& co
von hoat dong do REE s& hitu 100% hoac da s6. Trong nam 2002, REE sé thanh 1ap ciac cong
ty con sau:

0 Cdng ty TNHH Dich vu & K¥ thuat Co dién lanh (RE.E)

0 Cong ty TNHH Hang gia dung & Piéu hoa khong khi REE - Reetech
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VL

0 Codng ty TNHH Qu#n ly & Khai thac Bat dong san R.E.E
0 Codng ty Cung cp dich vu Internet

C8 dong Cong ty mong mudn ting von Picu 1& tuong xtihg voi ngudn von chit s hitu, dong
thoi nang cao trach nhiém clia Hoi ddng quan tri trong viéc quan 1y khai thac t8i uvu ngudn von
c6 dong;

Vé mit nguodn Iuc tai chinh, Cong ty da cd ngudn von tich lity kha 16n di @€ tai trg cho vigc
tang von Diéu 1& va phat hanh bd sung ¢ phigu cho ¢ dong hién hitu.

Cong ty CO phin Co Pién Lanh da tang von Piéu 1& chia Cong ty tir 150  ddng lén 225 &
ddng vdi ngudn von tang ir cic quy thong qua viec tai ciiu tric cd ciu von:
Téng s6 von Piéu 1¢ tang them: 75 ty dong, trong do:

Bang 2: Ngudn von dé thuc hién cho viec phat hanh

Chi tiéu (000 VND) (%)
Chénh kch do ban ¢c0 phi€u ngan quy 39.829.382 53,11
Quy phét trién san xuat kinh doanh 22.768.442 30,36
Thu€ thu nhip doanh nghigp dugc mien gidm 9.030.156 12,04
Lgi nhuin @€ lai 3.372.020 4,50
Téng cong 75.000.000 100,00
CHUNG KHOAN PHAT HANH

- Loai chitng khoan: C§ phiéu phd thong.

- Ma chiing khoan: REE

- Ménh gia: 10.000 dong Viet Nam.

- Tong so chiing khoan phat hanh va ding ki niém yét bd sung:
7.500.000 (bay trieu, nam tram ngan) cd phiéu.

- Phuong phap tinh gia: Xac dinh lai gia tham chi€u vao ngay giao dich cd phiéu
khong hudng quyen.

- Giéi han vé t¥ 1¢ nim giir d6i v6i nguol nuéc ngoai:
*  Viéc phat hanh bd sung ¢8 phi€u s& khong Iam thay ddi ty 1& nim giit ¢S phi€u clia ngudi
nudc ngoai trong Cong ty.

* Hién nay, ty 1& nim giif clia cic ¢ dong nudc ngoai tai Cong ty Ta25%.

- Phuong thiic phan phéi:

» (8 phi€u phat hanh bS sung s&¢ dugc phan phdi cho cac ¢d dong theo danh sach ¢d dong
dugc chdt, mdi ¢d dong s& hitu 2 (hai) ¢ phidu cii s& dude nhan 1 (mdt) ¢S phidu méi.

» (G phiéu 18 (néu c6, phit sinh tir s§ du s6 ¢d phi¢u do tirng o8 dong s& hitu khong chia hét
cho 2) dukién sé& giif lai lam ¢ phi€u ngan quy. Vi du: 1 ¢d dong s3 himu 15 oS phiéu REE
vao thoi di€ém chdt danh sach sé duge nhin them: 152 =7, tic a s& s& hiu 22 & phiéu,
0,5 & phi€u 18 con lai s& dugc giirlai lam c8 phi€u quy clia Cong ty.

=  PGi vdi ¢d dong luu ky: ¢8 phi€u phat hanh bd sung sé dude phan phdi thong qua cac thanh
vien luu k.
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D6i véi ¢ ddng chua luu k§: Phan phdi tai tru s& Cong ty.

Lich trinh thyc hién:

Pang ky thay ddi noi dung Giay Chitng nhian Pang ky Kinh doanh (tang von Piéu 1&) theo
Luat Doanh nghiep.

Cong bd bao chi: Trong thoi han 5 ngay lam viéc sau khi duge ny ban Ching khoan Nha
nudc chinh thiic ciip phép, t& chiic phat hanh s& cong bd viéc phat hanh bd sung c6 phi€u
trén 5 sO bao ngay lién ti€p:
Bao Trung uong: Bao Nhan Dan
Bao bia phuong: Bao Sai Gon Giai Phong
Bao chuyén nganh:  Tin Thi triong Chiihg khoan ctia TTGDCK
Bao Pau tu Chiing khoan.

Thong bao TTGDCK Tp. H5 Chi Minh (Du ki¢n ngay thong bao Ia ngay sau khi nhin dudc
gifly phép chinh thiic)

0 Ngay chdt danh sach ¢ dong Ia ngay 18/07/2002

0 Ngay thuc hign phat hanh ¢ phi€u mdi Ia ngay 02/08/2002.
Nop don dang ky niem yé&t bd sung cho TTGDCK Tp. HO Chi Minh (Du ki€n ngay ndp Ia
ngay sau khi nhan dugc gidly phép chinh thiic)

Nop don dang ky Iuu ky chihg khoan bd sung cho TTGDCK Tp. Ho Chi Minh (Du kién
ngay nop la ngay sau khi nhin dugc gifly phép chinh thiic)
Phat hanh ¢ phiéu:
0 C6 phi€u daluu k¥ tai cac Cong ty Chimg khoan vatd chiic Ivu ky:
o Tirngay 1907/2002 dén ngay 2507/2002, Cac thanh vién luu ky glri danh
sach phan bd cd phiéu méi cho TTGDCK.
0 26/07/2002 TTDGCK x4c nhan va gifi danh sach phan bd ¢ phi€u méi
cho t& chiic phat hanh.
0 30/07/2002 tS chitc phat hanh xac nhan va 1ap danh sach ¢d dong méi g
cho TTGDCK.
0 Ngay 01/8/2002 TTGDCK xac nhan va gifi danh sach phan bd ¢d phiéu
mdi cho cac thanh vien luu k.
0 C8 phi€u chua lvu k§: Ngay 02/08/2002 TS chiic phat hanh xac nhin va phin bd ¢d
phigu méi cho cac c6 dong duti dang ghi s6.

K&t thic dot phat hanh va thong bao k&t qua cho UBCKNN.

8. Ciac loai thu€ lién quan:

Theo quy dinh tai Thong tu 74/2000/TT-BTC ban hanh ngay 19 thang 7 nam 2000 cla B
Tai chinh, t6 chitc phat hanh c6 chiihg khoan niém y&t duge gidm 50% thu€ Thu nhép
Doanh nghiép khi niém y&t 1an dau tai TTGDCK. Cong ty dude 4ap dung gizm thu€ theo
quy dinh nay tirnam 2001, nhu vay, Cong ty ti€p tuc dude giam 50% thu€ Thu nhap Doanh
nghiep trong nam 2002.

Ciing theo Thong tu trien, Cong ty va cac c6 dong clia Cong ty cling dugc mien thué thu
nhap d&i véi sd thu nhap co duge tir ¢d tife, trai phi€u va chénh léch tir mua ban chiihg
khoan.
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- Theo Cong van s 4826/UB-KT ngay 19 thang 11 nam 1999 clia ny ban Nhan dan thanh
ph® H6 Chi Minh, Cong ty dudc mien giam thu€ Thu nhip Doanh nghiép ddi vdi thu nhap
tir cAc hoat ddng san xuat, 14p rap cic san pham nganh cd, dién lanh; theo d6 mi&én 100%
cho nam 2000 va giam 50% cho 4 nam ti€p theo ké tir2001.

- Theo Cong van sd 3956/UB-KT ngay 13 thang 10 nam 2000 clia ny ban Nhan dan thanh
phd HO Chi Minh, Cong ty duge mien giam thu€ Thu nhipp Doanh nghigp ddi véi thu nhap
tir cac hoat dong I4p rap cic san pham dién gia dung; theo @6 mien 100% cho nam 2001 va
giam 50% cho 4 nam ti€p theo k& tir 2002.

VIL. CAC POI TAC LIEN QUAN PEN PUT PHAT HANH
1. Té chic tu van

CONG TY CO PHAN CHUNG KHOAN SAI GON (SSI)
Dia chi: Lau 1, 12 Nam Ky Khai Nghia, Quan 1, Thanh phd HS6 Chi Minh.
Pién thogi: (848) 821 8567 Fax:  (848) 8294123

Email: ssi@saigonsecurities.com Website: www.saigonsecurities.com

2. Té chifc ki€m todn

CONG TY TNHH ERNST & YOUNG VIET NAM

Pia chi: Toa nha Saigon Riverside 2A-4A Ton Ptic Thang, Q.1, Tp. HO Chi Minh
bién thoai: (848) 824 5252 Fax: (848) 8245250

E-mail: ernstyoung @hcm.vnn.vn Website: www.eyi.com

CONG TY KIEM TOAN & TU VAN (A&C)

bia chi: 229 Pong Khdi, Quan 1, Tp. HO Chi Minh
bién thoai: (848) 827 7295 Fax: (848) 8272300
E-mail: a&c@hcm.vnn.vn

VIIL TINH HINH VA PAC BIEM CUA TO CHUC PHAT HANH

1. Tém tit qua trinh hinh thanh va phat trién

- Cong ty C8 phan Co Pién Lanh, tién than 1a Xi nghi¢p Qudc doanh Co Pién Lanh, thanh Iap
tir nam 1977 va dude chuyén thanh Cong ty ¢d phan theo Quy&t dinh s 1707/QB-UB do Uy
ban Nhan dan Thanh phd H6 Chi Minh ciip ngay 13 thang 11 nam 1993. Cong ty la mot trong
nhing don vi thi diém diu tién ctia Thanh phd H6 Chi Minh dugc chuy@n th€ tir Doanh nghigp
Qudc doanh thanh Cong ty C3 phan.

- Sau khi cd phan hoa d&én nay, Cong ty da chuyén tir sin xuft theo k&€ hoach tip trung sang san
xuat kinh doanh theo c¢d ch@ thi trutng. Trong tinh hinh kinh € thi trudng, Cong ty da ty khang
dinh, dtihg viihg va phat trién trong linh vuc thiu co dién lanh, thi cong cic cong trinh quic t&.
TSng von dau tu cia Cong ty nam 1993 Ta 28,9 t dong, trong d6 von chii s& him 12 16 ty dong,
chiém 55% tdng von dau tu, von Piu I& ban dau 1a 16 t§ dong. Nam 2001 tdng von dau tu clia
Cong ty 1a 343 ty dong, trong do vdn chil sd hitu 1a 256,6 t¥ ddng, chi€ém 74,8% tdng von dau
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tw va von Diéu 1é 1a 150 ty déng. Doanh thu tang tir45,4 ty dong nam 1993 len 322,4 ) nam
2001. T¥ sudt 1gi nhuan sau thu€ trén doanh thu trong 3 nam tir 1999 dén 2001 trung binh dat
15,1%nam vaty suiit 1¢i nhugn trén von Dicu 1@ trung binh dat 23,9% nam.

- Trong quan 1y dieu hanh, Cong ty ludn quan tam cling ¢d chat luong ddi ngli can bd cong nhan
vién, khdong nging cai ti€n, phat huy hieu qua quan ly nghiép vu va dao tao luc lugng can bd
cong nhan vién theo tiéu chuin quan 1y chit lugng ISO 9002. Ngay 14 thang 8 nam 2000 Cong
ty da duoc t6 chtic DNV (Thuy Dién) cap chihg chi ISO 9002.

- Sau mot thdi gian phin dau khong ngiing, thang 7 nam 1999, Cong ty da dua ra thi trudng céc
san phﬁm dién va dién lanh gia dung mang nhan hiéu Reetech, nhan hiéu thuong mai rieng
cua Cong ty.

- Véi sy nang dong cha Ban lanh dao Cong ty ndi rieng va tap thé can bd cong nhan vién noi
chung, Cong ty ludn ludon dugec danh gia [a ngudi ti€n phong trong viec thuc hién cac chinh
sach ddi méi ctia Chinh phil. Ngay 28 thang 7 nam 2000, REE 12 mot trong hai doanh nghigp
c6 phin diu tien tham gia niem y&t ¢d phi€u trén Thi tniong Chithg khoan Viet Nam.

- P& nam bit co hodi tham gia vao 1inh vuc cong nghé thong tin, linh vuc dang dude Pang, Nha
nuéc ta quan thm va khuyé&n khich moi thanh phan kinh t€ tham gia, thang 6 nam 2001, Cong
ty da trién khai dan tu du 4n Saigon E-town véi tdng von dau tu 1a 14 trieu USD (213,5 &
dong). Pay Ia mot khu lien hiép cong nghe thdng tin véi cd s ha ting hién dai. Dy an s& dua
vao hoat dong vao thang 7 nam 2002.

- T&ng sO can bd cdng nhan vién ctia Cong ty C§ phan Co Pién Lanh tai thdi diém 31 thang 12
nam 2001 a 851 ngudi. Trong do:
* Lao dong o6 trinh d Pai hoc va trén Pai hoc: 175 ngubi, chiém 20,6%;
»  Cong nhan lanh nghe: 322 ngubi, chi€ém 37%;
= Can bd quan 1y: 44 ngudi;
= Nhan vien: 160 ngudi;
* Lao dong tnyc ti€p san xuit: 414 ngudi;
* Lao dong gian ti€p: 233 ngudi;
- V6i nhiing ti€n bd va cac thanh qua dat dude trong cac nam qua, Cong ty da dudc cac cip Ianh
dao khen tang:

*  Chi tich nuée Tran Pic Luong da tang thudng Huan chuong Lao dong  hang I11I cho tap
th€ can bd cong nhéan viéen Cong ty C8 phan Co Pién lanh da c6 thanh tich xut sic trong
cong tac tir nam 1993 dén nam 1997, gop phan vao su nghiep xay duhg chi nghia xa hoi
va bao vé T quic;

* Bang khen cia Cuc trubng Cuc Thu€ Thanh phd HO6 Chi Minh ky ngay 06 thang 03 nam
1998 khen tang Cong ty (e phan Co Pién Lanh “da thuc hién t6t nghia vu ndp nghn sach
nam 19977,

* Bing khen clia Cuc trudng Cuc Thu€ Thanh phd H6 Chi Minh k§ ngay 08 thang 03 nam
1999 khen tang Cong ty CO phan Co Pién Lanh “da thuc hién t6t nghia vundp ngan sach
nam 1998”;
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= Bing khen clia Uy ban Nhan dan Thanh phd HO Chi Minh ky ngay 3 thang 5 nam 2001
cho can bo cong nhan vien trong Cong ty c6 thanh tich trong cong tac dong gbp, tham gia,
t& chiic, thuc hién chuong trinh “Vi tré em ngheo, bat hanh” nam 2000;

= Lién hiep cac Hoi Khoa hoc Ky thuat Viét Nam trao Huy chuong vang cho Cong ty tai Hoi
chg tuan 1& xanh qudc t& Viet Nam 2000 va Huy chuong vang cho may diéu hoa nhiét do
mang nhan hiéu Reetech;

* Bing khen clia Cuc trudng Cuc thu€ Thanh phd HS Chi Minh k¢ ngay 29 thang 6 nam
2001 khen tang Cong ty “dathuc hién tot nghia vu ndp ngan sach nam 20007;

* Bing khen clia Bdo Hiém Xa Hoi Thanh phd HS6 Chi Minh ky ngay 4 thang 2 nam 2002
cho Cong ty ve viéc thuc hién 5t ch€ dd—chinh sach bao hiém xa hoi cho ngudi lao dong
nam 2001.

2. Cd céu td chiic ctia Cong ty:
- Trusd chinh Cong ty CS phan Co Pién Lanh:
Dia chi: 364 Cong Hoa, Phutng 13, Quzn Tan Binh, Tp. H6 Chi Minh.
bién thoai: (848) 8100017 — 810 0350 — 849 5651 Fax: (848) 8100337
- Phong trung bay va ban san pham:
Dia chi: 366 Nguyen Trai, Quan 5, Tp. H6 Chi Minh.

bién thoai: (848) 835 6099 Fax: (848) 8394303
Dia chi: 1B Cong Hoa, Phudng 13, Quan Tan Binh, Tp. HO6 Chi Minh.
bién thoai: (848) 842 6500 Fax: (848) 842 6500
- Chi nhanh Ha Noi:
Pia chi: 41B Ly Thai T8, Quan Hoan Kiém, Ha Noi.
bién thoai (844) 8252300 Fax: (844) 8250463
- Van phong dai dién

Van phong dai dien tai Pa Nang.
bia chi: 208 Hung Vuong, Tp. Pa Nang.
bién thoai: (84-511) 837378 Fax: (84-511) 837 378

Van phong dai dién tai Can Tho.
Pia chi: 64 Ly Ty Trong, Phuong An Cu, Tp. Can Tho.

bién thoai: (84-71) 834 740 Fax: (84-71) 834 741
- Xubng:
Xudng Co khi I:
Dia chi: 9 Poan Van Bo, Quin 4 Tp. HO6 Chi Minh.
bién thoai: (848) 940 0805 Fax: (848) 826 0635
Xudng Co khi I1:
bia chi: 364 Cong Hoa, Phutng 13, Quan Tan Binh, Tp. HO Chi Minh.
bién thoai: (848) 849 7227 Fax: (848) 8100337
Xudng Bien:
Pia chi: 364 Cong Hoa, Phuong 13, Quzn Tan Binh, Tp. H6 Chi Minh.
bién thoai: (848) 8100348 Fax: (848) 8100337
Xudng Lanh:
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Dia chi: 364 Cong Hoa, Phuong 13, Quin Tan Binh, Tp. HO Chi Minh.

bién thoai: (848) 8100348 Fax: (848) 8100337
Xudng Thap giai nhigt:

Dia chi: 61-63 Ba Hom, Quén 6, Tp. H6 Chi Minh.
bién thoai: (848) 875 4498 Fax: (848) 8754498

Xudng Co khi, Dién:
Pia chi: 504C Minh Khai, Quan Hai Ba Trung — Ha Noi.

bién thoai: (844) 862 6736 Fax: (844) 862 6736

Cac Cong ty truc thudc:

Cong ty C3 phan Vinh Thinh

Dia chi: Tang 4, 180 Pasteur, Phudng Bén Nghé, Quan 1, Tp. H6 Chi Minh.
bién thoai: (848) 823 6788 Fax: (848) 823 6799

(Cong ty CS phan Co Pién Lanh c6 von gop ¢d phan tai Cong ty C6 phan Vinh Thinh vdi ty 1&
nam gitr93,16%)

Cong ty Phat trién ngudn nhan lyc REE

Dia chi: 364 Cong Hoa, Phuong 13, Quzn Tan Binh, Tp. H6 Chi Minh.
bién thoai: (848) 8104471 Fax: (848) 8100337

(Cong ty C8 phan Co Pién Lanh s& hitu 60% ©ng von Picu 18)

3. Co ciAu bd may quan Iy cua Cong ty

Pai hoi dong C6 dong

Pai hodi dong C3 dong la co quan quyét dinh cao nhét ctia Cong ty CS phan Co Pién Lanh. Pai
hoi déng (@3 dong o6 nhiém vu thdong qua cic bio cio clia Hoi ddng Quin tri ve tinh hinh hoat
dong san xuft kinh doanh; quy€t dinh cac phuong 4n, nhieém vu san xuét kinh doanh va dau tu;
ti€n hanh thao luin thong qua, bd sung, stia ddi Piéu 1& clia Cong ty; thong qua chién lugc phat
trién; ban Hoi ddng Quan tri, Ban Kiém soat; va quyét dinh bd may tS chiic clia Cong ty.

Hdi dong Quan tri

Hbi dong Quén tri 1a ¢ quan quan 1y cao nhit cia Cong ty, dihg dau la Chi tich Hoi dong
Quan tri. Hoi dong Quan tri nhan danh Cong ty quyét dinh moi vin deé lién quan d&n muc dich,
quyén lgi ctia Cong ty trir nhitng vén dé thudc thim quyen ctia Pai hoi C5 dong. Hoi dong
Quén tri Cong ty CO phan Co dién Lanh gom 05 thanh vien.

Ban Tong Giam Péc

T5ng Giam P&c do Hoi dong Quan tri bd nhiém, chiu trach nhiém trude Hoi ddéng Quin tri va
Pai hoi ddng C§ dong ve diéu hanh vaquan 1y moi hoat ddng san xuat kinh doanh clia Cong
ty. Phé Téng Giam Péc c6 trach nhiém hd tr¢g Téng Giam P6c diéu hanh hoat dong san xuit
kinh doanh cfia Cong ty. Pong bao céo truc ti€p cho Tong Giam Péc.

Cac phong ban

- Pai dién lanh dao vé chit lugng va Ban chat lugng: Ban chit lugng chiu trach nhieém kiém
soat cac cong viéc danh gia chat lugng ndi bd d€ bao cao voi Ban Giam Péc vé tinh hinh thuc
hién, duy tri hé thdng quan Iy chat luong theo tieu chuin ISO 9002. TS chiic, quan 1y cong viéc
clia cac nhan vién chat luong.
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- Phong hanh chinh nhan su: Quan 1y vé mat hanh chanh va trit tr an toan ddi véi con ngubi,
cd s& vat chit va hoat ddng khac ctia Cong ty; Thuc hién cac cong tac hanh chanh, phap ch€;
T6 chiic trién khai k&€ hoach tuyén dung, sirdung, dao tao, hu#n luyén nhan sy; Xay dung tiéu
chuéin cong viee, chiic danh quin 1y cac ciip, tieu chufn danh gia nang luc can bd cong nhan
vien...

- Phong kinh doanh M&E: Quan ly cac hoat dong thau clia REE, bao gdm tim ki€ém du an,
thuong Iugng hgp dong va bd thau, cac thanh vién trong phong M&E con hoat dong nhu Ta
nhiihg nhabo trd cho cac du 4an xuyen sudt ti€n trinh thuc hién du 4n thau, cling nhur cam két
v0i khach hang sé lam thda man muc tiéu ctia khach hang.

- Phong ky thuat: Phong k¥ thuat truc ti€p tham gia thi€t k&€ du an, nidm bat cac k¥ thuat thiét
k& theo tiéu chu?n quic t&, trién khai thi€t k€ so bd clia nha tu vén trd thanh toan bd thiét k&
chi tiét gitip khach hang tiét kiem thoi gian va tién bac.

- Phong vat tu: Xem xét, k¥ tit va chiu trich nhiém v€ cac hd so mua hang trutc khi trinh Ban
Giam Pdc; Kiém tra chit luong sian phim do nha thau phu cung cip cho Cong ty; Quén ly kho
nguyen vat liéu, vt tu hang hoa mua vao va lién he nha thau phu khi ¢6 yeu cau; Tinh gia
thanh, so sanh gia, b4o cao tinh hinh hang xut nhap.

- Phong diéu hanh thi cong: Khi trién khai hgp dong, phong diéu hanh du 4n s& la don vi chiu
trach nhiém truc ti€p vdéi cong trinh. Tir mot trong 4 tong doi trudng, hay modt trong cac doi
trudng, mdt phu trach du an s€ dugc phan cong giam sat cac cong trinh. Trong cac cong trinh
16n, cac van dé k¥ thuat dude thuc hién bdi cac chuyeén gia nudc ngoai.

- Phong bdo tri: Vdi dich vu hau mai vu viét, mot trung tam dich vu cham séc khach hang
chuyén nghigp va dich vu giao chuyén nhanh cac phu tiing thay the&, Phong bo tri phai ddm
b4o lam thda mén nhu cau cia khach hang. Cung c¢ip cac dich vu t&i vu nhit vé bio tri va sita
chiia trong hé thdng dieu hova khong khi cong nghiép va thuong mai, hé thdng lanh, he thdng
dién, he thong xir 1§ nude, kho lanh voi ddi ngti kY su, ky thut vien duge trang bi day db va
dugc huan luyén chuyén nghiép. Phong co thé gitp khach hang hoach dinh str dung ngan sach
bao tri an toan, hop 1y va tiét kiém.

- Phong ké& toan tai chinh: Phong k& toan tai chinh co trach nhiém tS chiic bd may k& toan,
quan 1y tai chinh clia Cong ty, 1ap O sich, hach toan, bao céo s6 liéu k& toan, tinh hinh tai
chinh cho Ban Giam doc.

Céc xudng:

- Xudng Co khi I: Chuyen san xuit vat tu va phu kién he thdng dieu hoa khong khi nhudng gi6,
miéng gio, cac chi ti€t he cd khi... phuc vu céc cong trinh trong vangoai nudc do Cong ty tring
thau va cac don dat hang clia cac Cong ty khac.

- Xudéng Co khi II: Chuyen thiét k€ va ché tao vo ti dien, vo td lanh, mang dien, thanh dan
nhiét ...

- Xu6ng Pién: Chuyen thi€t k&€ va ch€ tao cac loai th dién va cic san phim dién nhu: th dién
tdng ha 4p, ti dién phan phdi ha 4p, ti diéu hoa nhiét do, hé thong xirly nudc..Cac hé thong
dd va dan hutng day dien Tray, Trunking, Layder, mang den va céc loai.
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Xudéng Thap gidi nhiét: San xuit va lap rap cac loai thap giai nhiet.

Xuéng Lanh: Lip rép th lanh, may di€u hoa nhiét do, ti trirhiéu Reetech.

Xuéng Co khi, dign: San xuit va cung cip cic san phim vit tu ¢d khi, dién cho cac cong trinh

va thi truong phia Béc.

Hinht SO PO TO CHUC CONG TY

Ban ki€m soat

Pai Hoi C8 dong

Hbi déng Quan tri

Tdng Giam Poc

Ph6 Tdng Giam Poc BDLD & Ban chat
luong
, o . Phong Kinh
Xudng Co khi | Phong HCNS doanh M&E
Xudng Pién Phong Vat tu Phong Ky thuat
, Phong Dich vu
Xudng Lanh b égo W B0 phan thi
cong M&E
Phong Tai chinh
L k€ toan Xudng Co khi I
Cac Chinhénh,
Van phong dai Phong Pau o Xudng Elbow
dién
Phong Ban Xudng Thap
hang giai nhiét

Quan hé chiic nang gitta Pai dien Lanh dao, Ban chuyén trach chit luong ISO véi cac

“bd phan

- 16 -



Cong ty CS phin Co Pien Lanh — REE BAN CAO BACH

4. Danh sich c6 dong nam giit tir trén 5% von cd phan
Bing 3: Danh sach & ddng s& hitu trén 5% von ¢d phan ciia Cong ty

Cé dong Pia Chi = l}l’(_)’ng'FP Ty trong
nam giir %o
Nha nudc 1.500.000 10,00
Veil Holdings Ltd. P.O. Box 71, Craigmuir Chambers, 1.500.000 10,00
Road Town, Tortola,
British Virgin Island.
Nguyén Ngoc Hai 44 Huynh Tinh Cla, P8, Q3 1.164.730 7,76
Vener Group L. P.O. Box 957, 1.134.140 7,56
Offshore Incorporations Centre,
Road Town, Tortola,
British Virgin Island
5. Hoat dong kinh doanh
5.1. Gi4 tri va sian higng san phim
Bang 4: Gia tri san lugng san pham nam 2000 va 2001
Dvt: 000 VND
San pham, dich vu 2000 2001
Thi¢t k&, san xuit va lap dat cac he
thdng dieu hoa nhigt do 118.782.417 185.876.420
Doanh thu ban may diéu hoa nhigt do
va hang od dién lanh gia dung 97.994.078 118.135.844
Doanh thu tir cac dich vu bao tri 1.841.912 2.447.010
Doanh thu tir cac hoat dong cho thué
van phong 6.591.096 8.385.910
Doanh thu khac 6.571.528 7.606.030
Téng cong 231.781.031 322.451.214

5.2. Chung loai va chat lugng sin pham
Hoat ddong SXKD va cic san phiam chinh clia Cong ty dugc tip trung vao hai linh vic chii y&u:
Linh vuc nha thau cung cip va lip dat hé théng Co & Pién (M&E): Trong linh vuc nay, Cong
ty cung c¢@p valdp dit cac he dien, hé di€u hoa nhiét dd va thong gio, he xirly va cip thoat
nudc, hé phong chay chiia chay, hé thong cap dong, phong trit cho cac cong trinh ¢d trung va
16n.
San xuit va kinh doanh cic san phim dién, dién lanh gia dung: sin xuat va lap rap nhiéu
chling loai san phﬁrn cd, dién, lanh mang nhzn hieéu Reetech phuc vu cho nhu ciu thuong mai
va gia dung: thap giai nhi¢t, may diéu hoa khong khi, t lanh, may giat, td trir ddong, th trir
mat...
Ngoai hai linh vuc chinh néu trén, Cong ty con trién khai modt s6 hoat dong kinh doanh khac
nhu cho thué cao 6c¢ van phong, dau tu tai chinh. Dukién, hoat dong cho thué co s& ha tang va
van phong cho nganh cong nghe thong tin tai E-Town s€ lam tang doanh thu va Igi nhuan cla
Cong ty trong nhithg nam dén.

Chat lugng san pham:
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- San phim clia Cong ty tuan theo tiéu chuén chit luong duge dang k¥ tai Chi cuc tiéu chuiin do
luong chit Iugng. Hon the niia, cic quy trinh trong hoat ddong san xuft clia Cong ty déu tuan
theo he thdng quén 1y chit lugng 1SO 9002.

5.3. Nguyén vt liéu
Cong ty da thiét 1ap dugc mdi quan h¢ doi tac vdi nhieu nha cung ciip trong nuéc va ngoai
nudc. Mot s6 nha cung c¢ip sau day c¢d quan heé mua ban véi Cong ty:
- Nhap kh#u:
Bang 5: Danh sach nguyén vit liéu nhp khiu va nha cung c&p chinh

Tén nguyen vat lieu Nha cung cip

Thiét bi diéu hoa khong khi

va thong gio

Carrier, Trane, Daikin, Mathew & Yates, Fantech.

Thiét bi lanh Bitzer, Ciat, James Hardic, Isocab, Atlas-Copco, Mycom.
Thiét bi dien Siemens, Schneider, Fuji, Hitachi, National, Diethelm
Thiét bi dicu khién Honeywell, Johnson — Controls, Siebe.

Thi&t bi xir1y nudc

Culligan

Dai voi cac vat tu ngoai nhip, REE nhap cac loai vat tu chia cac thuong hieu nhu: Amstrong,
CSR, Kitz, Okm, Teocofi, Danfoss, Mason, Postel, Point-A- Mousson, Muller, Wilson, Perell.

Trong nudc:

Cac thiét bi, vat tu va nguyen lieu trong nuwdc Cong ty mua tirmot s6 nha cung ciip sau:

Bang 6: Danh sach nguyen vit liéu trong nuéc va nha cung ¢ép chinh

Tén NVL Nha cung cap
Bom nutc San Ha Co., Sterling, D&B...
Quat Song Lgi, Chanh Higp Lgi, Cong ty Thi€t bi Bao hd Lao dong...
Van Cong ty Leban, Cong ty Danfoss...

Vat liéu cach nhiet

Cdng ty Hoang Bo, Cong ty Panel — Binh chanh, Xinghiép San
xuat Kinh doanh Bao Bi — TAm cich nhiét...

Sit — Thép

Cong ty Van Toan, Cong ty Thép Viét.

Ong thép & Fitting

Cong ty Minh Hoa, Cong ty Hong Pat, Cong ty Wasseco...

Ong Pong & Fitting

CoOng ty Hoa Sang...

Ong PVC & Ong gang

Cong ty Hoa Nhya Pé Nhit, Cong ty Nhua Binh Minh, XN Dic Tan
Long...

Binh nutc nong

Clra hang Tan Higp Pha..

Thi& bi PCCC

Cdng ty Bic Phuong, Cong ty Tan Lap, DNTN Bao Toan...

Thié bi Vé sinh

Bach Pang, Cao My Thuat, Pong Duong...
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Vat tu dien Cong ty CP Vinh Thinh (Vector), Cong ty Taya, Cong ty CADIVI...

Thiét bi vat tu lanh Vtec Tung Shing, Cong ty Huu Tin, Cong ty Thanh Kim Long...

May bién thé Cong ty ABB, Nha may Co Dién.

Son XN Son APong, Cong ty ICI, Cong ty International, Cong ty Son
Bach Tuyét.

Vi phan 16n cac du an va k&€ hoach sin xuit kinh doanh clia Cong ty déu duoc 1én k&€ hoach
trudc, do d6 Cong ty da chi dong duoc trong viéc chun bi vat t, nguyen vat liéu. Bén canh
do6, cac nha cung cip nguyén vit liéu cho Cong ty Ia hang san xudt 16n trén th€ gidi nhu
Hitachi, National (Nhat), Siemens (Pic), Schneider (Phap)... va cac cong ty c6 uy tin khac
trong nudc.

60% nguyen vat liéu phuc vu cho san xuit kinh doanh ctia Cong ty hién nay phai nhap khiu,
do vay viec bién dong ve ty gia hoi doai s& lam gia nguyen vat liéu tang, dan tdi chi phi dau

vao tang valam giam ty suit 1gi nhuan cia Cong ty.

Bang 7: Chi phi nguyen vat liéu nam 2000 va 2001

Dvt: 000 VND
Chi tiéu 2000 2001
Doanh thu 231.781.031 322451.214
Chi phi nguyén vat lieu 115.857.525 175.070.367
Chi phi NVL/doanh thu 50% 54%

5.4. May méc thiét bi

Tinh trang may méc thiét bi:

Ngoai cic may moc thi€t bi dung cho day chuyén l4p réap th lanh, may diéu hoa nhigt do, th
trit, may giat viia dude dau to mdi 100%, con lai cac may méc thi€t bi phu trg ¢d gia tri con lai
so v3i nguyen gia binh quan la 60%.

Cong suit khai thac mday méc thiét bi:

Cong suit khai thac may moc thiét bi hien nay ctia Cong ty dat khoang 98% cong suit thiét k€.
Thang 04 nam 2001, Cong ty da dan tr xay dung va dua vao hoat dong thém mbdt nha xudng
mdi c6 dién tich 5.000 m* dugc trang bi he thdng day chuyen san xudt [ip rap may giat, ti trit
v0i cong nghé hién dai nhap tir Nhat, Pic... v6i cong suat dat 20.000 san pham/nam. Vdi viéc
dua xudng mGi vao hoat dong da nang tdng cong suit san xuat ctia Cong ty Ién 40.000 sin
phim/nam (ti lanh, th trit dong, may diéu hoa khong khi, may giat) va tao them hon 60 lao
dong vao lam viec.
- Linh wic kinh doanh thuong mai & san xut 1ap rap cac sin phiam co, dién, lanh:

Day chuyén san xuit — lap rap cac san pham ti lanh, may diéu hoa khong khi, th trit, thap giai
nhiét va cac san pham thiét bi lanh khac duge san xuat ban tw dong.
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5.5. Chi phi san xuat
Bang 8: Chi phi san xu&t nam 2000 va 2001

Dvt: 000 VND
Chi tiéu 2000 2001
Doanh thu 231.781.031 322451.214
Chi phi 200.978.670 277517.178
Ty suat chi phi/Doanh thu (%) 86,7 86,1

Trong nhiihg nam gan day REE da khong ngihg dau tv mua mdi cic may moc thiét bi hien dai,
md&rong san xuat, vi vy da lam tang khau hao, dan t6i tang chi phi. Tuy nhieén véi viéc tang
dau tr vao may moc thiét bi, trong trong lai s& Iam giam chi phi sin xuat vi hiéu sufit hoat
dong cao hon.
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5.6. Quy trinh sdn xuit

Nhan hdp déng

Hinh 2: QUY TRINH SAN XUAT KINH DOANH M&E

Nhin ban giao hdp dong.

y

B6 nhiém Giam
d6'c Cong trinh

N A e 4
va cd cau to chu

Tuy theo quy mo, mifc d6 yéu ciu cia hdp dong d€ bd nhiém
Giam B6c Cong trinh hay Giam P&c Cong trinh cao cip. Giam
D6 Cong trinh s& 14p s6 d6 & chic.

Ph6 Tdng Giam PS¢ sé xem xét va duyét so d6 8 chifc.

Lap k& hoach th
cong tdng quét

Giam P6c Cong trinh 14p k& hoach thi céng tdng quat nhu: Chi
ra nhi’ng cong viéc phailam; Phan phoi thdi gian; Phan c6ng
trach nhiém vié€c thi cong.

Y

Trién khai k&
hoach

Giam PS¢ Cong trinh va nhitng ngudi dudc phan cong trién
khai nhi*ng cdng viéc dugc giao nhu: Ti€n do lip dat; K& hoach
kiém tra chit lugng cong trinh; Vat tr.

Y

Chuén bi lap dat

Chu#n bi vat tr trong ndi bd Cong ty c6 thé san xudt va vt tur
mua ngoai; Thué dich vu cing phdi hop thi cong, néu co.

Y

Tién hanh cung
~ N : R
cap vakiém tra

khi I4p dat

Kiém tra khi nhan hang tai cong trinh; Ki€ém tra va nhin dang
san pham trong qud trinh 14p dat tai cong trinh, kiém tra chit
lugng...

- R P
Kiém tra cud

Viéc ki€m tra chit luong cudi cling tai céng trinh dudc nhém
kiém tra chit lugng (testing & commissioning) thuc hién.

Y

Nghi€m thu, bar
giao

Y

Tuy theo quy dinh cta khdach hang ma st dung hinh thdc van
ban nghiém thu ban giao thich hgp.

Thuc hién bdo
hanh

Giam D6c Cong trinh giao hd sd thuc hién hgp ddng/cong trinh
cho ban hanh chanh. Viéc bao hanh dudc thuc hién theo tha tuc
kiém soat qua trinh bao hanh.
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Hinh 3: QUY TRINHSX HANG DIEN VA PIEN LANH GIA DUNG

Lap k€& hoach
sAn xuat

Dura vao s8 lwrgng can san xuit va nang suat day chuyén:

- Trudng xudng dién s6 lugng dit hang vao s theo doi don dat
hang;

- Trudng xudng két hgp vdi T8 trudng 1én k& hoach sin xu'it.

Y

. Q2 . 9
Trién khai san
xuat

TS truéng dua vao Bang k& hoach sin xuit, thong bio s6 lugng
san xuat cho cac trudng nhém sin xuat.

Y

Tién lap rap

A

Trudng nhém, cong nhan thuc hig¢n cng viéc theo bing hudng
dan cong viéc, tiy theo tirg loai san pham cu thé.

Ki€ém
tra trong qua
trinh sx

Khong

Trudng nhém, cong nhan thuc hién céng viéc kiém tra chat
Iugng trong qua trinh san xuat theo bing huéng dan cong viéc,
tly theo tiing loai sin phim cu thé.

Pbat

/

Lip hoan chinh

Trudng nhém, cong nhan thuc hig¢n cng viéc theo bing hudng
dan cong viéc, tiy theo tirng loai san pham cu thé.

Trudng nhém, cong nhan thyc hién cong viéc ki€m tra cht
lugng trong qua trinh san xuét theo bang hudng dan cong viéc,
tiy theo titng loai san pham cu thé.

Trudng nhom, cong nhan thyc hién cdng viéc theo bang hudng
dan cong viéc, tly theo timg loai san pham cu thé.

T truéng dién s6 lugng san xuft thuc t€ trong ngay vao Bang
ké hoach san xut kinh doanh.

Xuat xudng

Thi kho thyc hién viéc xuét xudng cdc sin pham hoan chinh
theo bang huéng dan cong viéc.

Ky thut dién s6 lugng san xuat trong ngay vao SO theo déi don
d4t hang.

Thong ké Ivu vao may vi tinh sd hang san x uat.
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5.7. Tinh hinh nghién ciu va phat tri€n san phaim méi
Trong nam 2001, Cong ty nghién cttu sin xuat thanh cong mot s san phim diéu hoa nhiét do
cong sudt 16n, cac loai quat chan gio. Cac san pham da dugc thir nghigm thanh cong va dua
vao san xudt. Hién tai Cong ty dang nghién ctfu san xuat may dicu hoa nhiét do sit dung cho
ving co6 khi hau khic nghiét nhu Trung Pong. Nghién citu va phét trién cic sdn pham méi
dudc xem la mdt trong cac hoat dong khoa hoc cong nghe mang tinh chién luge trong viec khai
pha thi trubng clia Cong ty.

5.8. Tinh hinh ki€m tra chat lugng san pham
Trong linh vuc hoat ddong san xuit kinh doanh chia Cong ty, viéc ki€m tra chit lugng san pham
la mot doi hoi tat y&u. San pham clia Cong ty da dugc Chi cuc Tieu chufn Po luong Chét lugng
cap Giay Pang ky Chit luong trong nam 1999 va nam 2000 Cong ty da duwa vao ap dung he
thdng quan 1§ chat lugng theo tieu chuén ISO 9002.

Cong ty c6 mot bd phan phu trach riéng ve kiém tra chat lugng. BO phan nay c6 trach nhiém
ki€m tra chat luong tir vat tu, nguyen vat liéu dau vao, tihg cong doan clia san phim trong qua
trinh san xuat va cho dén khi hoan tit sin phiam.

D& dam bio chit lugng san phim clia Cong ty, 60% vt tu va nguyen vat liéu dau vao Cong ty
dugc nhap khiu tir cac hang ndi ti€ng trén th€ gidi nhu Carrier, Trane, Daikin (Nhat), Mathew
& Yates (Anh), Fantech ((c), Siemens (Piic), Schneider (Phap), Fuji, Hitachi, National
(Nhat)...

5.9. Hoat dong Marketing
- Trong hoat dong thau co dien (M&E): Cong ty ban san phim vadich vu theo yeéu cau clia titng
khach hang, cac chil dau t cong trinh, theo hd so mdi thau... P& ti€p can vdi khach hang trong
linh vuc nay, Cong ty dathi€t Iap modt nhom chuyen phu trach té€p thi nham ti€p can cac duan
theo tiing phan khic thi tniong nhu cong trinh nha nude, twnhan va dau tw nutc ngoai.

- D&i voi san pham Reetech:
Chinh sach san pham: Nham x4y dung uy tin cho nhan hiéu, Cong ty dua ra cic san pham
mang nhan hiéu Reetech dat chit luong qudc t&, phit hdp vdi gia ca va diéu kién khi hu clia
Viét Nam. Pong thdi Cong ty ludn chi ti€n mau mia va da dang hoa san pham nham thu hat
dugc sy quan tam cta khach hang.

Hé thdng phan phoi:

Hién nay, Cong ty daxay dung va phat trién dugc mdt mang ludi phong trung bay va dich vu
hau mii san pham tai Tp. H6 Chi Minh (3 dia di€m), tai Ha Noi (2 dia diém), tai Pa Ning (1
dia diém) va tai Can Tho (1 dia di€m) va mot hé thong trén 70 dai 1y va nha phan phdi trong
ca nude. Cac dai ly ctia Cong ty duoc sy hd trg trong viéc tr van sirdung san pham, bko tri hau
mai, quing cio, khuyén mai, thudng doanh s&; nho vay ma san phim clia Cong ty dudc tiép
can rong rai voi ngudi ti€u dung.

Chinh sach quang cao va khuy@n mai: Quang c4o va khuy@n mai 1a mot trong nhiing tiéu chi
vu tién hang dau ctia Cong ty. Tdng chi phi hoa hdng va khuy€n mai nam 2001 Ia 5,4 ty dong,
tang 35% so vdi nam 2000 va chiém 63% trén tong chi phi ban hang ctia Cong ty. Nhd co
chinh sach trén maténg doanh thu clia Cong ty nam 2001 dat 322.,4 t§ ddng, tang 39,1% so voi
nam 2000.
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5.10. Nhan hiéu thuong mai, dang k¥ phat minh sing ch€ va ban quyén

- Nhan higu Cong ty: RII: II:

- Nhan hiéu san phém: ReetECh

5.11. Thi phan va ddi thi canh tranh

- Vé thi truong tiéu thu:

Linh vuc hoat dong M&E: Hoat dong M&E Ta hoat dong chli luc cia Cong ty, doanh thu
nam 2001 dat 185,8 ty dong, chi®m 57,8%/tdng doanh thu clia Cong ty. Pac biét 1a dau
nam 2002 Cong ty da ky dugc du an Bénh vien Franco-Vietnamese Hospital vai gia tri hop
1a 58 ty va Nha may Pien Phtt My 1a 550.000 EUR. Tir viéc Cong ty chi tham gia ddu thau
mot s6 linh vuc chinh nhu cao ¢ van phong, cac nha may thity hai san thi cho t6i nay Cong
ty dd tham gia vao moi linh vuc nhu cao ¢ van phong, tru s&, benh vién, khu cong nghiep,
nha may thdy dién...v6i dd mic do gia tri hgp dong khéac nhau, tir 2 ty dong len dén 60
dong. Nho da dang hoa vé ddi tugng khach hang ma hign nay Cong ty chiém khoang 30%
thi phan M&E trén toan qudc. Bén canh viéc khong ngiihg md rong thi trubng trong nudc,
Cong ty daky dugc mot sd hgp dong & nuéc ngoai nhuw Campuchia véi gia tri hgp dong 1en
dén hang triéu USD.

Linh vuc san xuat kinh doanh dién va dién lanh gia dung: san phﬁm Reetech dugoc dua ra
thi triong tir thang 7 nam 1999. Sau gin 03 nam hoat dong Cong ty da thu duge két qua
bude dau. Vai hé thong chi nhanh va dai 1y rai déu trén cac tinh va thanh phd 16n trong ch
nudc, cac san pham Reetech da dugc khach hang trong nutic bi€t dén va chiip nhin bdi
chat Iuong n dinh (da dang ky chit lugng tai Viet Nam), gia ca thap hon so véi cac san
phﬁm cung loai dugc nhap khiu chinh thiic, dich vu hiw mai chu dzo...Nht d6 doanh thu
nam 2001 dat 118 ty d@éng, tang 21% so vdi nam 2000. Cic san phim may diéu hoa khong
khi mang nhatn hiéu Reetech c© cdng su@t 16n tr 36.000 BTU dén 60.000 BTU dang
chi€ém uvu th€ trén thi trudng, chi€m 40% thi phan may diéu hoa c6 cong suit 16n trong ci
nudc. May lanh thuong mai va cong nghiép chi€m 15%, may lanh gia dung chi®ém 10% va
td lanh chi®m 8% thi phan Vigt Nam. Pau nam 2002, Cong ty da xu#t khiu 1o hang dau
tién sang thi rudng Campuchia vé6i tdng gia tri 1én d&n 300.000 USD.

Kinh doanh bat ddong san: Vi quy md 4.000m” dién tich van phong cho thué hién nay, hoat
dong cho thué van phong clia Cong ty khong bi bién dong nhicu bdi cung ciu cha thi
truong cho thué van phong tai Thanh phd HS Chi Minh. Trong nam 2000 va 2001 ty I¢
dien tich cho thué van phong chia Cong ty luon dat 98% tren tdng dién tich 4.000n7’.

- Ddithi canh tranh:

Poi thli canh tranh trong nuéc

Hoat dong chinh clia Cong ty hién nay Ta M&E va sin xuit kinh doanh hang dien, dién
lanh gia dung. Trong linh vuc hoat ddng M&E, thi trudng chinh cia Cong ty la cac cong
trinh 16n, cd quy md qudc t&, cic cong trinh nay chi dau tu thuong chon cac nha thau co uy
tin, do vy REE co nhieu 1gi th& hon céc cong ty khac cung nganh khi tham gia bod thau, bai
uy tin ctia REE da dugc cac khach hang trong nutic va qudc t€ danh gia cao (Cong ty hang
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dau trong linh vuc M&E tai Viét Nam). Mot s6 doi thd canh tranh cia  Cong ty hig¢n nay
Ia Searefico, Kurihara, SGE, THE.. Tuy nhi€én cic cong ty nay thuong tham gia vao cac
cong trinh x4y duhg cd quy md vua va nhd. Con ddi véi hoat dong san xuat kinh doanh
hang dién, dién lanh gia dung, REE chi d6i mat vSi cac don vi o6 von dau tir nudc ngoai
nhu Carrier, Sanyo, Toshiba, Hitachi, LG, Daewoo, Samsung...

Poi thti nuéc ngoai

Thong thudng khi cac nha dau tur nuéc ngoai vao Viét Nam thuc hién cac du an dau tr clia
ho déu co cac nha thau phu ban dia di theo dé tham gia dau thau trién khai cac dy an. Cac
nha thau phu nudc ngoai nay Ia cac ddi thii canh tranh rat manh ma Cong ty phai ddi dau
khi ti€p can vdi cac duan dau tu nubc ngoai.

Cac chiling loai th lanh, may dicu hoa nhigt do, th cap tir dong hien dang co ban tren thi
truong Viet Nam %t da dang fir nhiéu ngudn, nhiéu nudc khac nhau; phin 16n dugc nhap
khéu tir Nhat, Thai Lan, Pan Mach, Trung Qudce, Han Quoc. Hién nay mot sd cac hang ndi
ti€ng nhu Carrier, Sanyo, Toshiba, Hitachi, LG, Daewoo, Samsung... dang ti€n hanh Iap

rap cac san phﬁm dién, dien lanh gia dung tai Viét Nam.

5.12. Céc hgp dong 16n dang duge thuc hién hoic da duge ky két

Trong nam 2001 REE da triing thau durdc cac hgp dong sau:
Bang 9: Danh sach hgp dong da k¥

. . TRI GIA HOP PONG QUY POI
STT TEN CONG TRINH (USD) (000 VND) (000 VND)
1 Nha may May Chutex Gament 1.269.800 19.047.000
2 Bénh vien Pa khoa Phti Tho 1.000.754 15.011.310
3 Petite Anse Resort, Seychelles 688.655 10.329.834
4 Sacidelta - Ha NoOi Lake View 672.000 10.080.000
5 | Conely Penlve2(PC2) - 7.250.565 7.250.565
cung cap hop cong t0 1 pha
¢ | Nhamdy Duge pham OPV Viet Nam 5.904.339 5.904.339
(Package 4)
Pai Truyen hinh Can Tho
7 (He A/C) 5.594.000 5.594.000
8 | Téng Cong ty Pién Iuc 1 (PC1) 357350 5.360.261
9 Nha may Sai Gon Precision (M&E) 320.000 4.800.000
10 | Nha may Thudc 1a Khanh Hoa, A/C 4.600.000 4.600.000
11 | Nha may Dugc phim SPM (A/C) 4.175.000 4.175.000
12 | Cong ty XNK Thily san An Giang 240420 3.606.300
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13 | Van phong Qudc hdi tai Tp. HCM 3.440.000 3.440.000
14 | Bénh vién Nhiet déi, A/C 3.150.050 3.150.050
15 | Kholanh Nam Phong -Tong Cong ty 3.064.522 3.064.522
Nong nghiep Sai Gon
16 | Trung thm Phan mém Da Ning 2.945.495 2.945.495
Phong kham than valoc than Quoc T&
17 DIALASIE 2.851.274 2.851.274
18 Khéach san Sokha, Campuchia, h¢ th6ng A/C 178.000 2.670.000
19 | Cong ty Dugec Pong Thap Domesco 2.662.656 2.662.656
2o | Conety TNHH An Fhong - ST 15 Cong Hoa 167.000 2.505.000
- Thang cudn
TONG CONG 119.047.606
6. Bado cao két qua hoat dong kinh doanh
- K&t quahoat dong kinh doanh
Bang 10: K&t qua hoat ddng kinh doanh nam 2000 va 2001
Dvt: 000 VND
Chi tiéu 2000 2001 (%)tang/giam
Téng gia tri tai sin 250224.749 343.176.940 37,1
Doanh thu thun 225.181.818 311.848.198 38,5
Lgi nhuan tirhoat dong kinh doanh 31.010.089 35.855.627 15,6
Lgi nhuan tirhoat dong tai chinh 3.611.746 12.849.986 2558
Lgi nhuan bt thuong 2.616.183 1.709.660 -347
Ldi nhuan trutc thué 37.238.018 50.415.273 35,4
Lgi nhun sau thué 30.802.361 44.934.036 459
Ty 1& 16i nhuan tra ¢ tic 73% 50%

Doanh thu thuin nam 2001 dat 311,8 t dong, tang 38,5% so vdi nam 2000.

Lgi nhuin truée thu€ nam 2001 dat 50,4 t§ dong, tang 354%, trong d6 1¢i nhuan tir hoat ddong
san xuat kinh doanh chinh dat 35,8 t dong, tang 15,6% so v6i nam 2000.

Thu nhap trén mdi c6 phi€u tang r2.056 ddng kn 2.996 dong, tang 45.9%.

Ngudn von ¢d dong tang tir 162,28 t ddng len 256,6 ty dong, tang 58% so voi nam 2000.

7. Vi th€& ciia Cong ty so voi cac doanh nghiep khéc trong cung nganh

Cong ty ¢d 2 mang hoat ddong chinh:

Thau cung c¢ip va lap dat he thdng dien co;

S4n xuat kinh doanh hang dién, dién lanh gia dung (th lanh, may dieu hoa nhigt do, td trl, may
giat).

D6i véi linh vuc thau cung ¢ip va [ip dat hé thong M&E (he dién, he lanh, he nudc, he co khi
k¥ thuat khac va cac hé thdng phong trit, cip dong) thi REE Ia Cong ty co thdi gian hoat dong
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nhiéu hon mdt s6 doanh nghiep khic trén mot s6 linh vuc, co bé day kinh nghiém, c6 ddi ngti
k¥ su va cong nhan Ianh nghé. REE I3 Cong ty duy nhit cung ¢#p dich vu M&E tron goi nhur ir
khau ti€p thi, du thau, trién khai mua sdm vat tw — thiét bi va thi cdng, dich vu hau mai... véi
tinh chuyén nghiép, phu hgp véi cic cong trinh c6 quy md trung binh valén. Cong ty c6 tiém
luc vé nhin luc va tai chinh @ trién khai cung Iic nhiéu cong trinh tn pham vi ch nudc va
qudc t€ (Campuchia, Lao). Cong ty hign la nha thau manh nhit vé cong trinh M&E tai Vigt
Nam.

San xuat kinh doanh hang dien, dién lanh gia dung: Cong ty c6 mang Iu6i phan phdi hang trén
cA nu6c: Van phong chinh tai Tp. HO Chi Minh véi 3 diém trung bay ban hang va cung cip
dich vu hau mai; Chi nhanh Ha Noi, Pa Nang va CAn Tho; va 70 dai 1y chinh tai cac tinh 16n.
Véi chién lude vuon tdi khach hang bang cac san pham dat chit luong cao, gia ca canh tranh,
dich vu hau mai chu d4o, Cong ty dang fihg buSc cling ¢ va phat trién thi phan cho san pham
Reetech.

So véi cac doanh nghigp tu nhan ¢ ciing hoat dong kinh doanh, Cong ty cd nhiing uu th€ 10 rét
trong viec mang lai cac 16i ich thiét thuc cho khach hang mdt cach lau dai, dac biét Ia cac dich
vu hau mai. Cong ty s& chi dong phat trién san ph4m mang nhan hiéu clia chinh minh ma
khdng bi phu thude vao chinh sach cha cac nha cung cip.

8. Chinh sich doi voi ngudi lao dong
- T&ng O luong can bd, nhin vien Cong ty: 851 ngubi.

S6 Iugng CBCNV c¢6 trinh dd Pai hoc va trén Pai hoc: 175 ngudi.
- Chinh sach ddi v6i nguti lao dong:

* HO tr¢ va tao moi diéu kién dé ngudi lao ddng phat huy khanang trong hoc thp nang cao
ki€n thiic chuyén mon, nghi¢p vu;

=  Pio tao va sip x&p ngudn nhin luc phut hdp véi tinh hinh phit trién Cong ty nham gia tang
ve chat;

* Pam bio cong viec diy dh cho nguti lao dong, dam bao thu nhip phu hgp vdi kha nang
cong hi€n va thi trudng; mic luong binh quan dau nguoi dat 1,8 triéu dong/ngudi/thang
trong nam 2000. Thu nhap clia ngudi lao ddng ludn duge cai thién va nam sau thudng cao
hon nam trudc, thu nhip binh quan trong nam 2001 dat 1,9 trieu dong/ngudi/thang, tang
5% so v&i nam 2000.

* Thuc hién day dl, quyen I0i va nghia vu d6i vdi ngudi lao dong theo diing vSi ché do,
chinh sach qui dinh.

» (6 chinh sach khen thudng kip thoi ddi voi cA nhan va tap thé co cong lao dong gop cho
Cong ty, co bien phap k¥ luat d6i véi nhing ca nhan c6 hanh dong anh hudng xiu dén
quyén lgi va uy tin Cong ty.

*  Téng s tien thudng trong nam 2001 1a 3,96 ty dong, tang 148% so vdi nam 2000.

9. Chinh sich ¢ tifc

- Can ct theo Piéu 1& T8 chitc va Hoat ddong clia Cong ty da dugc Pai hdi CS dong thong qua,
chinh sach phan phdi ¢d tiic do Hoi ddng Quan tri Cong ty dé€ nghi va Pai hoi CS dong quyét
dinh nhu sau:

=  Cong ty chidudc chi tra cho cd dong khi Cong ty kinh doanh ¢6 lai va da hoan thanh nghia
vundp thu€ va cic nghia vu tai chinh khac theo quy dinh chia phap Iuit.

» (8 dong dugc chia ¢ tic tuong dwong vdi phan von gop va tuy theo diac diém tinh hinh
kinh doanh theo Quyét dinh clia Pai hdi dong CS dong.
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= Ty 1&ch tic s& dugc Pai hoi ddng CS dong quyét dinh dua trén de xuét clia Hoi ddng Quan
tri, voi can it Ia k&t qua hoat dong kinh doanh clia nam hoat dong va phuong 4n hoat dong
kinh doanh clia cac nam t6i.

= Ty theo tinh hinh thuc t&, Hoi ddng Quan tri c6 thé tam ting c§ tifc cho cac ¢d dong theo
quy hozc 6 thang nhung khong dude vuot qua miic 70% s6 ¢ tite du kién.

*  Pai hoi C§ ddng thutng nién nam 2001 t6 chitc vao ngay 27 thang 03 nam 2002 da thdng
qua ty 1& chi tra ¢§ tic nam 2001 la 15% tién ménh gia ¢d phiu tuong duong 1.500
dong/co phigu va miic ¢d titc dukién cho nam 2002 1a 15%/ménh gia co phidu.

Tinh hinh phan phdi cd tic hai nam gan nhit:

Bang 11: Tinh hinh ph#n phdi ¢8 titc nam 2000 va 2001

Chi tiéu 2000 2001
Von diéu 1@ (‘000 dong) 150.000.000 150.000.000
S& lugng ¢d phi€u phat hanh 15.000.000 15.000.000
S8 Iuong cd phiu quy 1.837.020 204.120
S& luong ¢d phi€u dang luu hanh 13.162.980 14.795.880
Ty sudt cd titc (%) 15 15
C3§ tic (000 dong) 19.968.101 21.809.241

10. Tinh hinh hoat dong tai chinh
Cac chi tiéu cd ban:

- Trich kh&u hao TSCD: Cong ty thuc hién vigc trich kh@u hao theo Quyé&t dinh 166/1999/Qb-
BTC do BS trudng Bo Tai chinh k§ ngay 30/12/1999.

- Mic luong binh quan: 1.849.000 dong/ngudi/thang.

- Thanh toan cic khoin ng dén han: vao thoi diém 31/122001, Cong ty khong o6 bat ki mdt
kho#n ng qua han nao ddi v6i ngan hang. Cong ty thanh toan cdong ng ding thdi gian qui dinh
theo thda thuan véi cac nha cung cip.

- Cac khoan phai ndp theo luat dinh: Cong ty daké khai vathuc hign ding cac khoan ndp Ngan
sach theo luat dinh.

- Trich lap cac quy theo luat dinh:

* (Cong ty trich 1ap cac quy theo luat dinh: quy du trir bat bude duge trich hang nam 5% lgi
nhuzn sau thu€. Tinh d&n 31/12/2001 quy du trit bat budc ctia Cong ty c6 gia tri 1a
8.773.229.000 dong va co ty trong 5,85% so vdi von Picu 1é& chia Cong ty.

- Téngdu ngd vay: Nam 2001, Cong ty cd vay ngan han 200 triéu dong tir Ngan hang dé bd sung
von luu dong trong kinh doanh va vay dai han 7 t§ dong d€ tai trg von dau tr cho du an Sai
Gon E-town.

Cac chi tiéu tai chinh chl y&u:
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Bang 12: Cac chi tiéu tai chinh chli y&u nam 2000 va 2001

Chi tiéu Dvt 2000 2001
1. Chi tiéu vé khanang thanh toan
- He ©thanh toan ngan han:
TSLEYNongan han Lan 1,98 2,60
-He & thanh toan nhanh
(TSLB-Hang ©n kho)/No nginhan Lan 1,11 1,55
2. (hi tiéu ve o0 ciu von
- He ©no/dng tai san % 35,1 25,1
- He & ng/von chir shiiu % 54,1 33,6
3. Chi tiéu ve nang Iuc hoat dong
- Vong quay hang ©n kho
Gia von hang banhang ©n kho Lan 2,15 2,85
- Doanh thu thuan/@ng tai éin Lan 0,90 0,91
4. (hi tieu ve khanang sinh i
- He & Loi nhun sau thu€/doanh thu thuzn
% 13,7 14,4
- He 5 Loinhuan sau thu€von chili s5hitu % 19,0 17,5
_ He © Lo nhuan ar hoat dong kinh
doanh/doanh thu thuzn % 13,8 11,5

11. Danh sach Hoi ddng Quan tri, Ban Kiém Soat, Ban Giam doc

Hpi dong Quén tri

1. Ba Nguyén Thi Mai Thanh
Chu tich Hoi dong Quan tri Cong ty CO phin Co Pién Lanh,

Téng Bdc Cong ty CS phin Co Pign Lanh.

S& ¢d phan nam giit
Gidi tinh:

Ngay sinh:

Quic tich:

Dan tdc:

bia chi thutng trit:
Trinh d0 van hoa:

Trinh do chuyen mon:

516.140 cd phan (3,44%).
Niur

25/12/1952

Viét Nam

Kinh

44 Huynh Tinh Cha, Phuong 4, Quan 3, Tp HCM.

12/12.

=  Pai hoc K¥ thuat Nganh Nhiet Lanh tai CHLB DBrc;

* Khoa huin luyén Quzn 1y doanh nghiép tai Nhat;

»  Khoa hun luyén & dao tao Can bd Quan 1y — Fullbright (M).

Qua trinh cdng tac:

» 1982 d&n nay: Cong tac tai Cong ty CO phin Co Pien Lanh.
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= Chii tich Hoi ddng Quén tri Cong ty CS phin Co Dién Lanh khoa 1 (tr 1993 dén 1998),
khoa 2 (tr 1999-2001) vakhoa 3 (tir 2002-2004).

Nhiihg nguti c6 lién quan:

= Chong: Ong Nguyén Ngoc Hai, s& hitu 1.164.730 ¢6 phén, chi€m ty trong 7,76% treén tong
sO c6 phan ctia Cong ty.

Cac quyéen 1gi mau thufn vai 1¢i ich Cong ty: khong.

2. Ong Luu Minh Luin

Thanh vien Hoi dong Quan tri Cong ty CO phan Co Bién Lanh,

Ph6 Tdéng Giam ddc Cong ty CS phin Co Pién Lanh.

S& ¢ phan nam gitr: 161.740 ¢6 phan (1,08%).

Gidi tinh: Nam

Ngay sinh: 7/8/1956.

Quidc tich: Viét Nam

Dan tdc: Kinh

bia chi thuong trit: 20-3 Puong 3-2, Quzn 10, Tp. HO Chi Minh.
Trinh d0 van hoa: 12/12.

Trinh @ chuyén mon: Gt nhan Pai hoc Téng hgp
Qua trinh cdng tac:
* 1979 d&n nay: Cong tac tai Cong ty CO phan Co Pign Lanh.

Thanh vien Hoi ddng Quin tri Cong ty CS phan Co Pién Lanh khoa 1 (tir 1993 dén 1998),
khoa 2 (tir 1999-2001) vakhoa 3 (tir 2002-2004).

Nhiihg nguti c6 li€én quan:

* Vg: Ba Nguyén Thi Thanh Hozi, s& hitu 140.350 ¢d phan, chi€ém ty trong 0,%4 % trén tong
s6 c6 phan ctia Cong ty.

Cac quyen 1gi mau thufn véi 1gi ich Cong ty: khong.

3. Ba Pb Thi Trang

Thanh vien Hoi ddng Quan tri Cong ty CO phin Co Pign Lanh,

Giam d&c Tai chinh Cong ty CS phn Co Pién Lanh.

S& ¢d phan nam giit: 117.660 cd phan (0,78%)

Gidi tinh: Nir

Ngay sinh: 9/12/1957.

Qudc tich: Viét Nam

Dan tdc: Kinh

bia chi thuong trit: 177 Bis, Ly Chinh Thang, Quan 3, Tp. HO Chi Minh.
Trinh do van hoa: 12/12.
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Trinh do chuyén mon: Ct nhan Kinh €
Qua trinh cdng tac:
= 1976 -1978:  Cong tac tai Cuc Thong k& Tinh Bén Tre;

= 1979-1981:  Giang vien Khoa K& Toan Cong nghiép Truong K& Toan Thong k& TW
(Viing Tau - Pong Nai);

= 1982-19%: K& toan Trudng & Trubng phong Tai vu— Xi nghiep Co Pien Lanh;
= 1994 —nay: Giam ddc tai chinh Cong ty CS phin Co Pién Lanh;

* Thanh vién Hoi ddng Quan tri Cong ty CO phan Co Pién Lanh khoa 1 (tir 1993 dén 1998),
khoa 2 (tir 1999-2001) vakhoa 3 (tir 2002-2004).

Nhiihg ngudi cb lién quan:

=  Chong: Ong Lé Quang Higp, s hitu 311.900 d phan, chiém t¥ trong 2,08% trén ©ng sO
c6 phan clia Cong ty.

Cac quyen 1gi mau thun voi 1gi ich Cong ty: khong.

4. Ong Tran Van Thanh

Thanh vien Hoi dong Quan tri Cong ty CO phan Co DBién Lanh,

Trudng Phong Pau tu, Giam Pdc du an Saigon E-town-Cong ty C phin Co Pién Lanh.

S& ¢6 phan nam giit: 117.660 c6 phan (0,78%).

Gidi tinh: Nam

Ngay sinh: 5/6/1947.

Quic tich: Viét Nam

Dan toc: Kinh

bia chi thuong trit: 85/19, Tran K& Xuong, Q. Phtt Nhuén, Tp. H6 Chi Minh.
Trinh d0 van hoa: 12/12.

Trinh do chuyén mon: C nhan Luét.

Qua trinh cdng tac:

= 1977-1986:  Trudng phong K& hoach Cong ty Thi€t bi Pong lanh;

= 1987 -1993: Trudng Phong Kinh doanh Xi nghi¢p Cg Bién Lanh;

* 1993-1995:  Trudng chinhanh Cong ty CS phin Co Pign Lanh tai Ha Noi;

* 1995-nay: Trudng Phong dau tu, Giam Pdc Saigon E-town- Cong ty CS phan Co Pién
Lanh;

= Thanh vién Hoi déng Quin tri Cong ty C3 phin Co Pién Lanh khoa 1 (tir 1993 dén 1998),
khoa 2 (tir 1999-2001) vakhoa 3 (tir 2002-2004).

Nhiihg nguti c6 lién quan:

=  Vo: Ba Nguyén Thi Phudc, s& hiu 2.510 o8 phan, chi€m t§ trong 0,02% trén tdng sO ¢
phan clia Cong ty.

Cac quyén 1gi mau thufn véi 1¢i ich Cong ty: khong.
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5. Ong Dominic T.C.Scriven:

Thanh vien Hoi dong Quan tri Cong ty CO phan Co Dién Lanh.

S& ¢ phan nam gitr: 0 ¢& phan.

Gidi tinh: Nam

Ngay sinh: 18/9/1963.

Quidc tich: Anh

Dan tdc:

bia chi thuong tri: 65 Puong 49A, An DPi¢n, An Pha, Thii Pic, Tp. HO Chi Minh.
Trinh d0 van hoa: Pai hoc

Trinh @ chuyen mdn: C& nhan Luat va Xa hoi hoc.

Qua trinh cdng tac:

= 1985-1986: Cong tac tai M&G Investment Management — Trg 1y cho cac Giam doc
quan 1 Quy dau tukhu vuc Chan Au va Pong Nam A;

= 1986-1988:  Codng tac tai Citicorp Investment Bank-Thanh Igp va phu trach giao dich
chiihg khoan cha 3 (ba) quy dau tu: Thailand Fund, Seoul Intemational
Trust va Korea International Trust. Phu trach tv van, giao dich chitng
khoan tai cac nudc Bong A,

= 1989-1991:  Giam ddc Pau tu tai Cong ty Quan I Quy Sun Hung Kai;

* 1993 -19%: Giam doc Pau tu tai Tap doan Peregrine, Viét Nam;

= 19%-nay: C6 dong sang 1ap va Giam ddc Piéu hanh Cong ty Dragon Capital.
Chtc vu hién nay tai cac t& chic khac:

*  Giam d&c Piéu hanh Cong ty Dragon Capital;

*  Phé Chiitich HPQT thir nhét tai VP Bank;

* Thanh viéen HPQT Quy dau tu VEIL;

=  Thanh vien HDQT Cong ty Dragon Financial Holding Ltd., Cty VEIL Holding Ld;
* Thanh vien HPQT Cong ty Do hop Ha Long;

= Thanh vien HDQT Cdng ty Lien doanh PDD;

= Thanh vien HPQT Ngan hang Sacombank;

Nhithg ngudi co lién quan: khong

Cac quyen 1gi mau thuin véi 1gi ich Cong ty: khong.

Ban Kiém Sot:

1. Ong Chéau Ngoc Pric:

Trudng Ban Kiém soat Cong ty C6 phan Co DPién Lanh.
S& ¢6 phan nam giit: 5.490 cd phan (0,04%).
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Gidi tinh: Nam

Ngay sinh: 03/04/1961.

Quic tich: Viét Nam

Dan toc: Kinh

Pia chi thuong trit: 77/1 Tran Binh Trong, Quan Go vép, Tp. HO Chi Minh.
Trinh d0 van hoa: 12/12.

Trinh do chuyén modn: Ct nhan Kinh €

Qua trinh cdng tac:

= 1977-1992: Nhan vien xinghiep Co bien Lanh;

* 1992-1994: K& toan trudng Cong ty Reeyoung;

= 19%-1996: K& toan trubng Cong ty Astro;

*  1996-nay: K& toan trudng Cong ty TNHH Vinh Thinh.
Nhiithg ngudi co lién quan: khong.

Cac quyén lgi mau thufn voi 1gi ich Cong ty: khong.

2. Ong Hoang Kién:

Thanh vien Ban Ki€m soat Cong ty CS phan Cd Pién Lanh.

S& ¢6 phan nam giit: khong.

Gidi tinh: Nam

Ngay sinh: 09/10/1968.

Qudc tich: Viét Nam

Dan tOc: Kinh

bia chi thuong trit: 781/A44, 1& Hong Phong, Phuong 12, Quan 10, Tp. HO Chi Minh.
Trinh do van hoa: 12/12.

Trinh @ chuyén mdn: Cao hoc Quéan tri Kinh doanh.

Qua trinh cdng tac:

= 1992-1999: Cong tac tai cong ty dau khi Petechim;
= 2000 - nay: Chuyen vien phan tich tai chinh, Cong ty Dragon Capital Ltd.
Nhiihg ngudi co lién quan: khong.

Cac quyen 10i mau thufn voi 1gi ich Cong ty: khong.

3. f)ng Cao Sy Thiing:

Thanh vién Ban Ki€m soat Cong ty CO phan Co DPién Lanh,
S& ¢d phan nam giir: 1.000 ¢& phzn (0,01%)

Gidi tinh: Nam

Ngay sinh: 15/05/1952.
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Qudc tich:
Dan tOc:
bia chi thuong trit:

Trinh dd van hoa:

Viét Nam
Kinh

179 Nguyeén Van Clr, Phubng 2, Quan 5, Tp. HO Chi Minh.

12/12.

Trinh @6 chuyen mon: Pai hoc Tai chinh.

Qua trinh cdng tac:

= 1978-1981:
= 1981-1987:
= 1987-1995:
=  1995-nay:

Cong tac tai B

Cong tac tai S Tai chinh, Tp. HO Chi Minh;

Tai chinh;

Cong tac tai Phong Tai chinh Quén 5, Thanh phd HO Chinh;
Trudng Phong Cdng nghiep-Xay dung-Giao thong, Chi Cuc Tai chinh

Doanh nghiép, S& Tai chinh Tp. HO Chi Minh.

Nhiihg ngudi cb lién quan: khong.

Cac quyen 1gi mau thufn véi 1gi ich Cong ty: khong.

12. Tai san

Tinh t6i thoi diém 31-12-2001, mdt s6 tai san chinh clia Cong ty CS phan Co Pién Lanh nhu sau:
Bdng 13: Danh muc mdt s6 tai san ¢d dinh chinh cia Cong ty tinh dén ngay 31-12-2001

Dvt: 000 VND
Nha xudng M4y méc thiét bi
STT Chi tiéu Nguyén gia | Gia tri con Nguyén gia | Gia tri con
lai lai
1 Xudng lanh 7.019.603 6.950.398 2.524.629 1.846.736
2 Xudng dién 2.141.203 1.932.644 240489 128.558
3 Xudng Co khi 2.376.203 2.067.769 3.677.419 2.287.845
4 Xudng Co khi 11 4.311.692 1.652.213 3.376.732 949.999
5 Xudng thap giki nhiet 1.044.050 871.333 23.851 11.214
6 Xubng Elbow 2.674.570 0 17.898 12.385
7 Phuong tién van tai 5.722.653 1.984.974
8 Van phong Tp. HCM 11.647572 | 10.953.153 2.387.217 600490
9 Chi nhanh Ha Noi 1.374.474 664.135
10 | Van phong PaNang 38.903 3.564
11 | Van phong Cin Tho 41.064 29.223
Tong cong 31.214.894 24.427.511 19.425.329 8.519.123

13. K& hoach I¢i nhuén va cé tic (cho 3 nam ti€p theo)
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Bang 14: Dy ki€n cac chi tiéu hoat dong kinh doanh clia Cong ty

Dvt: 000 VND
Chi tiéu 2002 2003 2004
Doanh thu 350.000.000 | 381.500.000 417.742.500
Tang/giam (%) 8,5 9,0 9,5
Lgi nhuan trutc thué 55.000.000 63.250.000 74.002.500
Tang/giim (%) 9.1 15,0 17,0
Ty suit LN truSce thu¢/DT 16,0 17,0 18,0
Ty suit LN trudc thué/VDL 24 .4 28,1 32,9
C8 tic (%) 15 15 15

14. K& hoach san xuét kinh doanh ngin han va dai han ciia Cong ty
- K&hoach sin xuéit kinh doanh ngin han:
Chi tiéu tai chinh:
*  Doanh thu nam 2002 dukién dat 350 t¥ dong, tang 9% so v6i nam 2001;

* Lgi nhuan trudc thu€ nam 2002 du kién dat 55 & ddng, tang 9,1% so v&i nam 2001 va tang
trudng khoang 20% cho cac nam ti€p theo.

Cau tric lai Cong ty:

*  (Cong ty sé dua vao ap dung md hinh “Quan tri Cong ty wu viet” va cac thong I¢ tot nhit ve
quan tri Cong ty. Theo @6 Cong ty sé bat dau va hoan chinh bd may ciing nhur van hanh
trong nam 2002.

* Tai ¢ cau lai doanh nghiép, xay dung REE theo md hinh Tap doan cong ty (Holding) voi
céac khdi san xuat kinh doanh dudi day:
+ Khdi M&E
+ Kh&i san phiam Reetech
+ Khdi dich vu cho thue van phong
+ Khdi gia cong xut khiu
+ Cong ty con Vector (di€n)
+ Du an E-town
Hoat dong kinh doanh:

» Cic hoat ddng trén dude quén 1y thdng nhit, xuyen sudt, dong thoi dude hach toan 10 1ai
riéng. O cac khdi c6 Giam Pdc diéu hanh, dugc Téng Giam Déc {ty quyen tuhg phin va
dat su kiém tra theo Qy quyen.

* Hoan tit du an E-town va dua vao hoat ddong chinh thiic vao thang 9 nam 2002.

= Trién khai mdt s6 dich vu cong nghe thdng tin nhu cung ¢&p dich vu Intemet, cho thue
phan mém...

- K& hoach dai han:

*  Xay dung khdi M&E thanh mot Cong ty M&E manh trong khu wuc, chuyén nghigp hoa
trong cac khau tiép thi, du thau, thi cong... Ia nhimg hoat ddong s& mang lai 40% Igi nhuin
cho Cong ty trong 3 nam tGi.
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Xay dung day san pham Reetech, phan diu hoat dong hét cong suat, md rong mang luti
phan phdi & tit ca cac tinh thanh 16n, quang ba nhan hieu, tao mang 1udi d6i tac lam an lau
dai.

Thanh Iap mdt Cong ty quan 1y va khai thac bat dong san d€ quan 1y cic cao ¢ hién nay
ctia Cong ty.

P4y manh hoat dong diu tu tai chinh nham muc dich tSi da hoa 106i nhuan va phat trién
ngudn von nhanh.

Tang cudng md rong thi tnfong trong nudc cling nhu khu vuc va the gidi.

Hoan thanh E-Town va dua vao khai thac higu qua, Iip diy nhanh mat bang, phat trién
nhanh céc dich vu trong toa nha va phét trién ra bén ngoai vao nam 2003.

Hoat dong dau tu:

Khu cong nghe thong tin Saigon E-town

Theo cac du bio ve xu hudng phat trién cong nghe tuong lai, ngay cang o nhiéu doanh
nghigp cong nghe cao ra dGi hay m& rong hoat ddng. Tinh rieng trong linh vuc Cong nghe
thong tin, trong vong 5 nam tdi, Thanh phd HO Chi Minh sé& c6 khoang 300 cong ty chuyén
nghi¢p thu hit khoang 15.000 lao dong, do vay nhu cau mdi trudng va dicu kién lam viéc
hién dai Ia mot doi hoi cip bach.

Hon 500 clia hang ban 18 thiét bi vien thdng, tin hoc, kim khi dién may, cic doanh nghigp
sin xudt, thuong mai cac sin pham cdng nghe cao can co6 mot dia di€m thuin 16i, thp trung
vdi sy hd trg day di tién ich ve cong nghe thong tin dé lam ndi kinh doanh. Hang ngan
doanh nghiép via va nhd, nang dong nhung khong dl dicu kien ve tai chinh fin kinh
nghiém nén cin tim mdt chd dua ving chiac dé chuyén ddi ciu tric kinh doanh, hién dai
hoa méi truong lam viec clia ho. Bén canh do, cac chuong trinh hoi chg, trién 1am, hdi nghi
trong nudc va qudc t&€ dién ra hang nam, cin c6 mdt dia di€m c6 tinh chuyén nghigp dé &
chic...

Xudt phat tir thyc t€ trén, Cong ty REE nhan thily viec dau tv du an Saigon E-town 12 mdt
modt chién luc ding hudng.

Cac san pham-dich vu E-town cung ciip:

V6i tdng von dan tu 1a 14 trigu USD, dién tich xay dung 1a 48.299m”(gom 12 tang, 1 tng
ham), khu cong nghe thong tin Saigon E-town s& cung c&p cac dich vu sau:

Trong 3 nam dau, nhu ciu that sy vé cdng nghé thdong tin higén dai cGa Viét Nam chua
nhiéu, nén san phém chli yéu clia Saigon E-town Ta cung ¢&p khong gian van phong véi
tiéu chuan phuc vu cao va cung cp cac tién ich thiét y&u cho hoat dong cha cic cong ty
trong Iinh vuc cong nghe thong tin nhu ngudn dign du phong 24h/24h, Intemet tdc do cao,
cac thanh vién c6 thé két n6i v6i nhau, cung chia sé tai nguyén thong qua he thdng mang
truc Gigabit clia Saigon E-town. Bén canh d6 mdt s6 dich vu khac nhu E-mail, Web-
hosting, Server-hosting... s& dudc dong bd trién khai. Dich vu Broadband-on-Demand s&
dugc dau tur khi cac thanh vién trong toa nha ¢6 nhu cau bang thong truyen tii 16n. Thém
vao do6 mot Sdnh hoi thao v6i cdc trang thi€t bi hién dai nhu multimedia va video-
conferencing dap tihg nhu cau clia cac thanh vién trong Saigon E-town ding nhu cong
dong cong nghé thong tin trong pham vi Thanh phd H6 Chi Minh.

Sau khi cac dich vu trén di vao hoat dong On dinh, Cong ty s&€ m&rong mot s6 dich vu khac
nhu Voice-over-1P, Call centers, cung ¢ip cic phan mém tng dung (Application Service
Provider). Pong thoi cac dich vu server hosting, cho thué cac managed servers, t& chiic
data center cing dudc phat trién.
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Bang 15: Du bao k&t qua hoat dong kinh doanh clia Saigon E-town:

Dvt: 000 USD
Chi tiéu NimO | Nam1 | Nam2 | Nam3 | Nam4 | NiamS5
Doanh thu thuan 0 1.956 3.912 5.868 5.868 5.868
Chi phi hoat dong 193 490 658 820 820 820
Chi phi khau hao 0 1.222 1.222 1.222 1.222 1.222
LN trude thu€ & LV -193 244 2.032 3.826 3.826 3.826
Lai vay 0 128 128 128 110 90
LN truée thué -193 116 1.904 3.698 3.716 3.736
Thu€ thu nhizp DN 0 0 0 462 464 467
LN sau thué -193 116 1.94 3.236 3.252 3.269
Nguon: REE
IX. PHULUC

1. Diéu I¢ Cong ty
2. Béo céo ki€m toan nam 2001 va 2000
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Thanh phé Ho Chi Minh, ngady.....thang 06 nam 2002
CONG TY €O PHAN CO PIEN LANH

CHU TICH HOI PONG QUAN TRI — TONG GIAM POC

NGUYEN THI MAI THANH

CAC THANH VIEN HOI PONG QUAN TRI

- Ong Liru Minh Luén

- Ba B3 Thi Trang

- Ong Tran Van Thanh

- Ong Dominic T.C.Scriven
TRUGNG BAN KIEM SOAT

- Ong Chau Ngoc Biic
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Theo Gidy phép phat hanh s6: 20/GPPH
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Mezfin JSC khong chiu trach nhiém vé céc chi ti€t bén trong clia Ban Cao Bach



